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FOREWORD
The “NO ABUSE OF POWER” project is 

a methodological initiative that seeks to offer 
organizations a concrete tool to address the 
challenge of improving their work environ-
ment.  It is an innovative proposal that, from 
a technical but accessible perspective, inte-
grates practical experience with well-known 
and publicly available research methods and 
innovation techniques, giving rise to a model 
that can be adapted to different institutional 
contexts.

The focus of this project is on the individu-
al and their experience in the world of work:  
to this end, three applicable and easy-to-un-
derstand tools were designed: a Decalogue of 
Accompaniment, an Induction Triptych, and 
a Self-Sustaining Story Log.   These tools make 
it possible to organize processes, generate va-
lid evidence, and accompany those who face 
situations of abuse of power, harassment, or 
mistreatment, providing organizations with a 
clear and replicable framework for managing 
conflicts effectively and transparently. 

It should be noted that, beyond its techni-
cal nature, this proposal brings a humanized 
perspective to organizational management, 
because it demonstrates and recognizes that 
labor conflicts not only affect the performan-
ce of institutions, but also the quality of life 
of individuals, which can impact their profes-
sional development and affect their personal 
lives.  For this reason, it combines academic 
methodologies with the practice of “learning 
by doing,” which makes the model a space for 
learning, prevention, and continuous impro-
vement.

The value of the “DO NOT ABUSE YOUR 
POWER” project lies in the fact that it offers a 
bridge between theory and practice, between 
organizational management and the daily ex-
perience of workers. 

In short, it is an invitation to build safe 
spaces within fairer, more inclusive, and sus-

tainable work environments, where conflict 
prevention and resolution are not only an 
obligation but also an opportunity to streng-
then institutional culture and promote more 
humane and inclusive relationships in the 
world of work.

Bernardita Muñoz Carbonne Journalist 
& Business Consultant https://bernarditamu-
noz.com/

INTRODUCTION  
The DO NOT ABUSE YOUR POWER 

project is an experimental methodological 
proposal that is implemented using simple 
and well-known techniques from the scien-
tific method, adding methods of innovation 
and governance, resulting in the design of a 
unique model of On-the-Job Training (OJT) 
to address labor conflicts.  The pilot model is 
based on unstructured fieldwork and the ob-
servation of corporate defenses in Summary 
Investigation or Administrative Summary 
Investigation (I.S.A.) cases that were hand-
led between 2014 and 2018 without using the 
model. This experience allowed for the design 
of an experimental prototype that was succes-
sfully tested between 2018 and 2019. 

After Chile ratified Convention 190 of the 
International Labor Organization (ILO) on 
the elimination of violence and harassment 
in the world of work in 2019, although the 
prototype was successfully implemented in 
2019, due to the effects of the pre-pandemic, 
it was only used until mid-2020. However, 
during the time the model was applied, the 
testing allowed for the advising of individu-
als involved in both summary investigations 
for administrative offenses and the defense 
of cases involving accusations of workplace 
violence, abuse, and sexual harassment. It was 
also used to provide guidance in reporting a 
case of workplace harassment that escalated 
to the courts, obtaining favorable results for 

https://bernarditamunoz.com/
https://bernarditamunoz.com/


3
Scientific Journal of Applied Social and Clinical Science ISSN 2764-2216 DOI https://doi.org/10.22533/at.ed.2165112519088

individuals who followed the step-by-step re-
commendations proposed in the model.  The 
outcome of this experience allowed the ori-
ginal project to evolve from experimental to 
academic, as will be seen later in the current 
status of the project.

It should be noted that the trial and error 
tests that helped in the construction of the 
model were generated from unstructured 
field research and the observation of some 
cases (without a project) of summary inves-
tigations and complaints that were randomly 
selected between 2014 and 2018. These expe-
riences were added to the contributions re-
ceived in talks and discussions promoting the 
experimental model, held in two pilot units.   
The case studies (with project), together with 
the voluntary contributions of people who 
collaborated anonymously in the collection 
of data and the compilation of success stories, 
failures, and frustrated cases, helped in the 
co-construction of the proposal that under-
pins the experimental model of this project.  

In the experimental phase, the prototype 
of the model was successfully used in a small 
group of cases (sample), using a format simi-
lar to a self-induction or “step-by-step” pro-
cess. As a result of the model, the volunteers 
who agreed to be part of the study were able 
to generate solid defense texts and developed 
three basic skills, creating their own format 
that was internally identified with the name 
“triple A” (AAA): 

(1) Learning to identify the signs of violen-
ce, regardless of each person’s role. In other 
words, HELPING people learn to identify and 
detect risk conditions (their own or those of 
third parties).

(2) Learn to construct a self-sustaining 
narrative, based on evidence, with testimony 
and/or a ccount of real events, that is, ANA-
LYZE the risk conditions and guide people 
(regardless of gender or sexual preference) 
so that they learn to generate evidence of the 

events of violence or abuse identified (cons-
truction of a narrative) and

(3) Learning to defend oneself or others 
against false accusations or attacks and to say 
“NO + VIOLENCE” and ACCOMPANY pe-
ople who suffer violence or abuse so that they 
learn to exercise their right to “self-defense” 
and support them in presenting their case or 
filing a complaint, as applicable

In summary, if the main objective of the 
experimental model was to address situations 
that affect healthy workplace coexistence at 
any hierarchical level of the organization and, 
at the same time, it allowed for the creation 
of management mechanisms to resolve la-
bor conflicts in order to prevent or minimize 
future acts of violence and, as an additional 
objective, (research finding) it was possible 
to incorporate into the organizational cultu-
re the content and effects of workplace and 
domestic violence in the workplace, incor-
porating into the training plan the course 
Comprehensive Approach and Management 
of Domestic Violence, among other content 
related to public integrity and gender violence 
from 2020 to date.  In addition to the above, 
the implementation of the prototype made it 
possible to achieve three goals that were not 
considered, related to aspects associated with 
the prevention of violence between people 
and general knowledge, such as:  (a) democra-
tization of general concepts on human rights, 
public integrity, decent work, and equity; (b) 
practical application of training and learning 
techniques in the workplace, known as “lear-
ning to unlearn,” “learning to learn,” or “lear-
ning by doing”; and (c) the incorporation of 
sustainable gender and non-violence criteria 
into organizational policy.     

It is worth noting that the project’s achie-
ved objectives, when viewed from a different 
or updated perspective, can also be extrapola-
ted and aligned with some of the Sustainable 
Development Goals (Agenda 2030) and with 
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strategies to promote the ratification of Con-
vention 190 of the International Labor Orga-
nization (ILO) on the elimination of violence 
and harassment in the world of work in other 
countries.

CONCEPTUAL FRAMEWORK.   
The conceptual framework of the project is 

simplified into three instruments, which su-
pport the suggestions and recommendations 
learned from the model, answering simple 
questions and applying, in summary, known 
techniques to identify and solve problems 
that aim to facilitate the recording of events, 
highlighting the relevant aspects of the same, 
as follows:

Step 1) Identify and describe the problem 
accurately => to substantiate the argu-
ments for the defense or complaint (as 
appropriate),

Step 2) Identify and analyze its causes/ef-
fects => to contextualize the problem,

Step 3) Identify and generate possible so-
lutions => to gauge or manage expec-
tations,

Step 4) Evaluate and select the best option 
=> to implement improvement propo-
sals, and finally, (as far as possible)

Step 5) Implement actions and evaluate 
their results => to adjust the model 
and measure results (if applicable)

As indicated in the introduction, the proj-
ect model can also be aligned or referenced 
with some of the 17 Sustainable Development 
Goals (SDGs) known from Agenda 2030, ei-
ther independently or in combination, such 
as:

Goal 3.	 Good health and well-being

Goal 5.	 Gender equality

Goal 10.	 Reduced inequalities

Goal 16.	 Peace, justice, and strong insti-
tutions

Goal 17.	 Partnerships for the goals

KEY DEFINITIONS: (GLOSSARY)
Co-creation: refers to the voluntary par-

ticipation of individuals who were involved 
in the design and implementation of the proj-
ect anonymously and who contributed ideas, 
suggestions, and recommendations.

Governance: understood as the capacity 
for institutional self-management, we apply a 
subdivision of the concept;

Data governance: as the organization’s ca-
pacity to standardize processes, unify criteria, 
and adjust those criteria to institutional poli-
cy.   In other words, it is the capacity that each 
organization has to standardize its records, 
ensuring the quality, security, and availability 
of data. 

Standardizing records: refers to the pro-
cess of organizing data within databases in 
order to eliminate inconsistencies and redun-
dancies to ensure data integrity and quality.

Self-sustaining narrative: explanatory 
text used to defend or denounce an event of 
violence, whose foundations are consistent, 
truthful, and demonstrable, and which are 
duly argued beyond reasonable doubt.

Roles: the project proposes conducting a 
preliminary investigation to identify the com-
ponents of the narrative based on an analysis 
of the scenario, considering as the core of the 
narrative the roles of the actors involved in 
the event and the extent to which each one is 
involved, as follows:

Victim Perpetrator

Observer Accomplice
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JUSTIFICATION 
OF THE PROJECT: 
(CONTEXTUALIZATION)
As indicated above, the DO NOT ABUSE 

YOUR POWER project was designed to facil-
itate the defense and/or advocacy of summa-
ry investigation cases, as part of an unprece-
dented social and investigation, standardizing 
validation criteria in order to guide and stan-
dardize the process and avoid procedural er-
rors in discharges or complaints, with the aim 
of generating solid and irrefutable substantive 
arguments. 

Although the prototype of the model was 
developed intuitively, experimentally, and 
without major pretensions, when it was first 
applied, it was demonstrated that the model 
works, exceeding the initial purpose of creat-
ing a simple self-induction protocol, as a “step-
by-step” guide, which is why the prototype 
was applied in a small extended sample as an 
example to validate the study.  Ten cases were 
documented  for sample testing: five cases were 
observed and recorded without a project, iden-
tifying common denominators and differenti-
ating aspects that were reflected in the recom-
mendations of the first instrument.  

In the testing phase, the project instru-
ments were applied in two cases of defense 
for administrative offenses. Considering the 
results, the coverage of the sample group was 
expanded, applying it to a case of sexual ha-
rassment, a case of domestic violence, and a 
case of workplace abuse, with equally favor-
able results for the victims, who complied 
with the rigor of the prototype.   It should be 
noted that the historical statistics provided 
by the institution where the model was im-
plemented show a significant decrease in re-
ported cases during the years of the project, 
compared to the reports recorded in the years 
prior to the project and also in the years fol-
lowing it. 

PROJECT DESCRIPTION: (WHAT 
IT IS)
The DO NOT ABUSE YOUR POWER 

project is a Project Without Borders® that orig-
inated in late 2018 as a personal declaration of 
intent to add actions to the strategies to combat 
gender-based violence promoted by various 
trade union organizations linked to the Inter-
national Transport Workers’ Federation ITF 
Global, ITF Americas, and the #ITFWomen 
network, which were carried out between 2014 
and 2018 (before ILO Convention 190, ratified 
by Chile in the same year).ITFWomen net-
work. These actions were carried out between 
2014 and 2018 (before ILO Convention 190, 
ratified by Chile that same year).  

The slogan “DON’T ABUSE YOUR POW-
ER” was disseminated by the #ITFWomen 
network in various international campaigns, 
which compiled real cases of violence and 
abuse of power documented around the 
world between 2014 and 2016 by unions af-
filiated with the international federation.  In 
October 2018, at the 44th ITF Congress held 
in Singapore, the results of this campaign in 
different countries were announced, includ-
ing powerful accounts provided by women 
workers in the Indian railway sector. In April 
2019, the First International Transport Forum 
organized by ITF Americas for Latin Ameri-
ca was held in Chile, where part of this work 
was officially unveiled and banners in Spanish 
identifying this project were presented.   The 
author of the project had the opportunity to 
participate in both events as a member of the 
national board of the trade union association 
of civil aviation officials, a position she held 
until the end of 2020, and as a fraternal mem-
ber of the Chilean Women in Aviation Net-
work ® and the #ITFWomen Network, both of 
which are still active today.
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Figures 1 and 2:   Black and white and 
color banners

PROJECT OBJECTIVES: (WHY) 
As previously indicated, the main objec-

tive of the project is to address and resolve 
labor conflicts in an intuitive and natural way, 
considering all possible scenarios and the 

roles and responsibilities involved, avoiding 
futur n actions, without minimizing the facts 
or revictimizing those affected, and without 
invading vulnerable workspaces.

The model also allows for addressing situa-
tions of violence that affect healthy workplace 
coexistence in a collaborative and respectful 
manner, without directly intervening in the 
processes, transferring the model’s experi-
ences of success and failure in talks or dis-
cussions, using a “person-to-person” or “per-
son-to-group” format, as required, without 
discrimination of any kind, regardless of po-
sition or function, affiliations, hierarchy, age, 
or gender.   

The proposal combines fieldwork (exper-
imental and observational) with traditional 
scientific research methods and innovative 
techniques, with the aim of generating a 
unique support model and collaborating in 
the construction of peace within the organi-
zation, improving the quality of life in com-
plex work environments, using a prototype 
format of On-the-Job Training (OJT) with a 
pro-person social approach.   

PROJECT CHARACTERISTICS: 
(WHY)
It is comprehensive because it brings the 

concepts of human rights (general and speci-
fic), gender, and non-discrimination closer to 
people who perform functions in any organi-
zation (regardless of their role in the organi-
zation) in order to address conflicts at work 
from a pro-person, non-discriminatory, and 
broad-based approach. 

It is universal because it uses practical and 
realistic   research, innovation, and conti-
nuous improvement techniques.   

It is flexible because each tool can be adap-
ted to the reality of any organization, as they 
were designed based on observations by pe-
ople without experience, allowing them to 
guide and accompany people who were being 
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affected by demerit notes and administrative 
proceedings in their defense. It was also use-
ful in the defense of people who were accused 
of violence or harassment. 

It is scalable because it allows the proto-
typed experience of the sample to be incor-
porated into institutional policy, regardless of 
whether the person affected is a member of a 
union or trade association, their gender, po-
sition, role, or hierarchy, because it applies to 
any other criterion that could be considered 
biased or discriminatory.

It is measurable, because cases without 
a project can be documented for diagnostic 
purposes, in terms of the number of people, 
working hours, absenteeism, presenteeism, 
psychosocial risks, and/or complaints (de-
pending on what needs to be measured or 
applied), and the results of the methodology 
can be validated by measuring the results af-
ter applying the model (with a project).

PROJECT METHODOLOGY: 
The project design involved the development 

of three instruments that use macro concepts 
from general systems theory, research meth-
ods and techniques for identifying and solving 
problems, and some widely known innovation 
techniques for solving public problems. (see bib-
liographical references)

PROJECT INSTRUMENTS (HOW)
The instruments developed for this project 

were constructed as a checklist and derived 
from the findings of the model and the con-
tribution (co-creation) of anonymous volun-
teers who were involved in the process, both 
in the design phase and in the implementa-
tion of the prototype and the collection of 
cases: In general terms, there are three model 
instruments: the aforementioned decalogue, 
triptych, and logbook, which are explained 
in detail below:

ACCOMPANIMENT DECALOGUE:
The Decalogue is the first instrument of 

the model, derived from the checklist of steps 
identified during the case study phase and the 
recommendations of those who collaborated 
in the project design phase:

PART 1:  Recommendations for people 
requesting support or advocacy

1.	 Inform the facilitator about the EVENT 
affecting you in real time (CHARGES)

2.	 Submit a NOTIFICATION document 
or copy of the record through whi-
ch you become aware of the event for 
which you are being accused or throu-
gh which the accusation or charge is 
withdrawn. 

3.	 Inform the facilitator of the DEA-
DLINES and CONDITIONS availab-
le to you to respond to the charge(s). 
Note: In the case of a person reques-
ting advocacy to respond to charges 
through a Summary Administrative 
Investigation (ISA), it is recommended 
to: REQUEST A FULL COPY of the 
file and REQUEST AN EXTENSION 
to facilitate a “proper defense” (when 
applicable)

4.	 Describe in detail your involvement 
in the events you are accused of and, 
as far as possible, specify your level of 
responsibility through a clear and ac-
curate ACCOUNT (see guidelines in-
dicated in the Log instrument).

5.	 Provide the facilitator with EVIDEN-
CE that is consistent with the account, 
demonstrable, and valid to support the 
arguments of the final account, which 
will be the facilitator’s proposal.

6.	 Keep the facilitator who collaborated 
on the final account informed about 
the progress and evolution of the pro-
cess

7.	 If additional technical or legal advice is 
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required to construct or strengthen the 
narrative, it is suggested to REVIEW 
and VALIDATE the proposal prepared 
by the facilitator in advance and refer 
it to the respective lawyer or technical 
entity (when applicable).

8.	 Inform the facilitator of your ACCEP-
TANCE or REJECTION of the propo-
sal for advocacy and complaint (where 
applicable).

9.	 Send a copy of the latest and final ver-
sion of the DISCHARGE(S) submitted 
to the Tax Inspector or entity responsi-
ble for the process and 

10.	Inform the facilitator in a timely man-
ner of the outcome of the process when 
it is resolved: favorable or unfavorable 
for follow-up and closure of the case.

PART 2:  Recommendations for persons 
carrying out support or advocacy actions

1.	 Receive notification or report of the 
EVENT: record the name/details of the 
affected person, verify the status and 
category of the request.

2.	 Record the date of the NOTIFICA-
TION: confirm receipt of the request 
and assign an abbreviated case code or 
number for internal follow-up records.

3.	 Verify the DEADLINES and CONDI-
TIONS available for responding: ac-
company the affected person and ad-
vise them on the pros and cons of the 
procedure or refer the case if the na-
ture or ity of the event is outside your 
jurisdiction.

4.	 In the case of ISA, it is recommended 
that the affected person request a FULL 
COPY of the file and an extension of 
the deadline, in addition to providing 
an extended and detailed account 
of the event and, if possible, accom-
panying evidence to facilitate support 
and ensure their “proper defense.”

5.	 Verify the EVIDENCE and validate 

the background information provided 
by the affected person in terms of its 
relevance and consistency with the 
arguments supporting the extended 
account (without filters) in order to 
construct a self-sustaining account as 
a proposal.

6.	 Collaborate in the preparation of a fi-
nal ACCOUNT that is clear, descripti-
ve, accurate, and based on REAL AND 
TRUE facts that can be proven (upon 
request).

7.	 If the affected person changes their 
mind and decides to defend themsel-
ves, to the extent that the affected per-
son allows it, it is suggested to VALI-
DATE the account with the following 
recommendations: a) AVOID making 
conjectures or value judgments; b) 
AVOID providing false, additional, or 
unnecessary (unrelated) information; 
and c) focus on the EVENT.

8.	 If the affected person accepts the re-
presentation: DRAFT a statement as a 
proposal following the above recom-
mendations and send it for Acceptance 
or Rejection or refer the proposal for 
technical or legal advice (if applicable).

9.	 Register or send the final version of the 
proposal for dismissal or complaint 
for internal follow-up of the internal 
process or support in the event of legal 
proceedings (if applicable).

10.	Maintain effective and continuous 
COMMUNICATION with the affected 
person until the end of the process and 
record the closure of the case accor-
ding to its outcome: a) abandonment 
or withdrawal, b) resolved favorably or 
unfavorably, c) acquitted, d) sanctio-
ned, e) other.

Note:   For individuals who serve as colla-
borators or advocates, it is recommended to 
avoid creating false expectations and under 
no circumstances unnecessarily expose the 
victim.
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LEAFLET
Guidance leaflet for detecting signs of vio-

lence
The second tool of the project, identified 

as the triptych, was the paper format used 
in the implementation of the experimental 
model, which brings together some general 
recommendations from the decalogue, provi-
ding concepts and definitions to identify and 
prevent violence, while also creating spaces of 
trust to talk about the issue: 

Figure 3: Own creation

 CONCEPTUAL INDUCTION 
TRIPTYCH (FREE FORMAT) 
Proposal for redesigning the model, in-

corporating management indicators into the 
project:

LOGBOOK FOR BUILDING A 
SELF-SUSTAINING NARRATIVE 
(PROPOSAL)
This tool, called “Bitácora” (Logbook), is 

the heart of the project and was developed 
in the final stage of prototype design, being 
successfully tested in sample cases.   The ins-
tructions are summarized in five questions 

(What happened, How did it happen, Where 
and When did it happen, and Who partici-
pated in the event?), and the answers to these 
questions facilitate the historical recording of 
events and respect their chronological order, 
which is essential or a minimum requirement 
for the construction of a self-sustaining or 
evidence-based  narrative.   As indicated abo-
ve, the concept of self-sustaining refers to the 
concrete description of events, avoiding value 
judgments, speculation, or any emotion that 
could contaminate the narrative or undermi-
ne the consistency of its arguments.  In other 
words, the recommendation is to answer the 
proposed questions accurately in order to 
identify the event, summarize the facts, iden-
tify the people involved, and specify the date, 
place, and time of the event. This facilitates 
recording and establishes a precise and conci-
se argument, as shown in the following figure:

TABLE OF CONTENTS TO 
FACILITATE THE CONSTRUCTION 
OF THE ACCOUNT
To complement the description of the re-

commendations, we suggest following the 
step-by-step guide below, answering the 
questions in the template with well-founded 
arguments and any accompanying evidence, 
according to the following table/figure:

CURRENT STATUS OF THE 
PROJECT:
LOCATION: (WHERE)
The experimental prototype was imple-

mented at the General Directorate of Civil 
Aviation (DGAC) in Chile between 2019 and 
2020, specifically in the Metropolitan Region. 
Exceptionally, the prototype was also imple-
mented in a case in the Antofagasta Region.  
The workshops and discussions were held in 
the Logistics Department, with the collabora-
tion of the head of the unit and some people 
who participated voluntarily.
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GENERAL DESCRIPTION TITLE
General human rights concepts 
to facilitate the identification of 
cases of violence and/or abuse 
within the organization

Applicable indicators or regulatory bases:

1.	 register of cases of assault or violence (data 
in numbers / without project)

2.	 Identify common denominators (cause, 
people involved, and location)

3.	 Establish categories and priorities (measu-
rements)

4.	 Rules and sanctions

Example:
NO ABUSE OF POWER project
(proposal)

Brief description of the project 
accompanied by images and 
references

Figure 4: Own creation

Figure 5: Own creation 
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Basic questions to de-
scribe the event:
 “?”

Arguments to contextualize the EVENT (Fact) Evidence of the event

(1) WHAT happened

Describe the event in terms of the “first and last 
name” to identify the cause of the event or the offen-
se with which the person is charged (for reference 
purposes).

Cause of the notification or 
alleged offense.

(2) HOW

Describe how the alleged events occurred and iden-
tify them as the “cause” that requires support in your 
defense, or how you became aware of the alleged 
event, sanction, or reprimand

DETAIL(S)
Contextualize the problem.

(3) WHERE
Locate the physical place where the event that is 
being reported or attributed to the affected person 
took place. 

Specific location

(4) WHEN Describe when the event occurred, when it was 
reported, or the date on which it was reported Log

(5) WHO

Identify the person or persons involved in the event 
that caused the damage/harm affecting you or who 
notified the affected person (and, as far as possible, 
associate roles: Victim – Perpetrator – Accomplice 
– Observer)

Identify the persons involved

 Figure 6: Own creation 

Table 1:   (source: dgac/drh/labor_relations)
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PROJECT PHASES:
Considering that the idea phase of the NO 

ABUSE OF POWER project has been com-
pleted, as well as the experimental design, 
prototyping, sample validation, and testing 
or implementation of the model, it should 
be mentioned that due to the pandemic, the 
project stalled and it was not possible to move 
on to the expansion phase. However, as of the 
date of this publication, the organization has 
opened spaces to reinvent the project, and an 
improved version is currently under develo-
pment.

TESTING RESULTS: (EVIDENCE)
The implementation of the prototyped 

model made it possible to guide and support 
the people who agreed to be part of the sam-
ple (anonymous cases), and during the tes-
ting period, the number of reports of violence 
cases reported in the organization between 
2014 and 2019 decreased significantly.   For 
the editing of this chapter, in order to upda-
te the evidence, the institutional transparen-
cy platform requested historical statistics on 
cases reported from 2019 to 2025, by type of 
behavior reported, where human resources 
highlighted the decrease in cases in the year 
the experimental model was implemented, 
resulting in the following table:

Comparatively, in 2019, when the proto-
type of the NO ABUSE OF POWER project 
was implemented, and the previous year, the 
number of reports per year remained low at 
14 to 8 cases, i.e., it decreased by 42%. In the 
following year, when the model was partially 
replicated, the number of cases rose.   In sub-
sequent years, where the model has not been 
applied, the number of complaints has grad-
ually increased, a situation that is beyond the 
scope of this project to analyze.

EVOLUTION AND RECOGNITION 
OF THE PROJECT: 
The IDEA behind the project Without Bor-

ders: Don’t Abuse Your Power was presented in 
an exceptional manner to a maritime worke-
rs’ union in the city of Veracruz, Mexico, in 
December 2019. Since then, this initiative has 
received countless anonymous and voluntary 
contributions from people who have been in-
volved in the model design process and who 
have enriched the project with their comments 
and suggestions during the testing or imple-
mentation  stage of the prototype.  

Currently, the experimental model has 
been validated as a useful tool by the orga-
nization, highlighting the construction of an 
institutional Decalogue designed with the 
employer’s vision to improve the work envi-
ronment and create safe spaces within the or-
ganization. Among many other instruments 
that are being implemented within the orga-
nization as part of institutional commitments 
in matters of violence prevention within the 
organization, transparency, public integrity, 
citizen participation, among others.

On the other hand, the DO NOT ABUSE 
YOUR POWER project has taken on a life of 
its own after having the opportunity to mi-
grate to the academic world, after the author 
presented the topic as a case study at the end 
of an Open State course in Mexico in 2023 
and participated as a speaker or guest at three 
international conferences in 2024 organized 
by the Open Government Academy Network 
(RAGA): Costa Rica, Spain, and Brazil.   In 
addition, part of the project’s content has been 
translated into other languages (English, Por-
tuguese, French, and Hindi), and given the 
evidence presented in the papers, it has re-
cently gained international recognition from 
the International Transport Workers’ Federa-
tion (ITF Global and #ITFWomen) and from 
a distant collaborator in Guinea Bissau who 
is developing his own model based on the 
methodological proposal of this project, as 
shown in the following graphic record:
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PRESENTATION OF THE IDEA OF 
THE #PROYECTO.SINFRONTERAS 
TO THE BOARD OF THE ORDER 
OF NAVAL CAPTAINS AND PILOTS 
OF THE MEXICAN REPUBLIC, 
VERACRUZ, MEXICO, DECEMBER 
2019 (INVITED)

Images 1 and 2: personal record

TALK “ITF WOMEN IN THE 
WORLD OF TRANSPORT” AND 
PRESENTATION OF THE SIN 
FRONTERAS PROJECT, SANTIAGO 
DE CHILE, FEBRUARY 2020 
(PRESENTER)

images 3 and 4: personal record

CEPAL/ILPES OPEN STATE COURSE, 
HYBRID VERSION, MEXICO 
CITY, MEXICO, DECEMBER 2023 
(STUDENT)

https://www.instagram.com/p/B8v2cLSJ0jS/?igsh=bjJxeG1teGljejN5
https://www.instagram.com/p/B8v2cLSJ0jS/?igsh=bjJxeG1teGljejN5
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Images 5 and 6: personal record

FIRST INTERNATIONAL CONGRESS 
ON OPEN GOVERNMENT AND 
GOVERNANCE, SAN JOSÉ, COSTA 
RICA, APRIL 2024 (SPEAKER)

Images 7 and 8: personal archive

NINTH INTERNATIONAL 
CONGRESS ON TRANSPARENCY 
AND OPEN GOVERNMENT, LEÓN, 
SPAIN, SEPTEMBER 2024 (SPEAKER)

Images 9 and 10: personal record

FIRST EQUIGOV INTERNATIONAL 
MEETING - EQUITY IN 
PUBLIC SERVICES THROUGH 
OPEN GOVERNMENTS AND 
PARLIAMENTS, FLORIANÓPOLIS, 
BRAZIL, OCTOBER 2024 (GUEST)
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Images 11 and 12: personal record

Translation
Dear Lucrecia: 
Solidarity 
The International Transport Workers’ Fe-

deration (ITF) welcomes the development of 
the “Don’t Abuse Your Power” project, con-
ceived by Lucrecia Flores Villota, a member 
of #ITFMujeres. This initiative is in line with 
our commitment to promoting dignity, justi-
ce, and accountability in the workplace. Abu-
se of power undermines workers’ rights and 
safety. We commend this project’s efforts to 
raise awareness, empower workers, and fos-
ter a culture of respect and transparency in all 
sectors. The ITF stands in solidarity with this 
important work and looks forward to suppor-
ting its success. 

Sincerely
Stephen Cotton 
General Secretary, ITF

CONCLUSIONS, FINDINGS, AND 
RECOMMENDATIONS
CONCLUSIONS
The prototype experience revealed that it 

was necessary to review the entire process of 
each administrative summary investigation 
(I.S.A.)  or complaint,  because although the 
organization has made progress in implemen-
ting internal regulations and protocols for fi-
ling complaints, which protect people who 
decide to report incidents, these protocols 

currently do not include guarantees for a pro-
per defense when people are unjustly accused. 
nor is there a historical record with a break-
down of cases that affected healthy workplace 
coexistence for follow-up purposes, beyond 
the “resolved” record, i.e., when the person 
withdraws and decides “not to press char-
ges,” when as a result of the summary there 
are sanctions (acquitted or guilty), and there 
is also no update in those records if the case 
escalates to the courts of justice.

On the other hand, regardless of the outco-
me of the resolution of the valid documented 
and undocumented cases used in this project, 
the implementation of the model in the pro-
totyping and testing phase made it possible to 
identify both the causes of labor conflicts and 
their effects and to address some of them with 
non-invasive conciliatory solutions.

During the project implementation pro-
cess in 2019, it was also possible to identify 
some weaknesses in the definition and preci-
sion of the final rulings in the ISAs. Two cases 
are cited as examples: a) “...if a person who 
reports abuse feels violated and decides not 
to continue, the case is recorded in the offi-
cial statistics as “Resolved”  or  b) “... if the 
person reported decides to resign from the 
organization before the end of the summary 
proceedings, the official record of the case is 
recorded as “Resolved.”

FINDINGS  
Throughout the project’s research process, 

it was also possible to detect the existence of 
cases of domestic violence, discreetly associa-
ted with some of the labor conflicts observed, 
which were not being considered as a factor 
in the analysis when addressing or investiga-
ting scenarios of violence or workplace abuse 
or as a background factor (mitigating or ag-
gravating) in the summary investigation.

It is important to understand that the exis-
tence of domestic violence and conflicts in 
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DECALOGUE OF GOOD TREATMENT FROM THE GENERAL DIRECTORATE OF 
CIVIL AERONAUTICS (CHILE):

Image 13:   source: DGAC, intranet press release dated April 25, 2022.
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LETTER OF RECOGNITION FOR THE NO ABUSE OF POWER PROJECT 
(TRANSLATION)

Image 14:   email dated July 7, 2025
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LETTER OF RECOGNITION (IN SPANISH)

Image 15:   Email dated July 10, 2025
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the world of work re aspects that should not 
be overlooked in any diagnosis or study of 
the work environment, and it is essential for 
good measurement to emphasize data quality 
and the standardization of records in order to 
move from a declaration of intent to real and 
effective action. 

RECOMMENDATIONS: 
It is recommended to strengthen the sense 

of belonging in every organization and to 
strengthen the support network within the 
organization to recognize both the signs of 
domestic violence and those of workplace vi-
olence in order to create safe spaces in situa-
tions of violence that allow for containment 
and administrative, emotional, and legal sup-
port when appropriate or when possible, and 
when not possible, to have the ability to refer 
cases to other authorities in a timely manner.

IN SUMMARY, the improved version of 
the project proposes a new challenge on a 
larger scale and requires strengthening the 
experimental model to take another look at 
the experience gained in implementing the 
project beyond the boundaries of the sam-
ple.   The project proposal is aimed at improv-
ing the work environment in organizations, 
covering aspects ranging from the descrip-
tive or qualitative aspects of the problem to 
the quantitative or measurement of results, 
such as reducing reports of labor disputes, re-
ducing the risk of accidents, absenteeism, or 
presenteeism due to situations of violence, to 
name a few.

Based on the findings and recommenda-
tions of the DO NOT ABUSE YOUR POWER 
project, it is possible to affirm that the project 
is viable in the long term if the lessons learned 
in the design and implementation of the proj-
ect are incorporated into the organizational 
culture of any company or institution. This 
affirmation is based on the true meaning that 
the experience of this project gives to the fol-

lowing phrases:  
☑ “What is not measured is not seen, and 

what is not seen cannot be improved”;  
☑ “You cannot expect different results if 

you always do the same thing”; and 
☑ “problems cannot be solved at the same 

level where they were generated.”

In conclusion, the NO ABUSE OF POWER 
project is an initiative to improve the work-
ing environment within the organization, be-
cause it is the result of collective co-creation 
and because it generates the following social 
benefits:

a) it addresses the issue of “NO MORE VI-
OLENCE” from a comprehensive, non-dis-
criminatory, and broad-based approach, gen-
erating mechanisms to protect people and 
benefiting the good working environment.

b) it uses diagnostic strategies that com-
bine well-known research, innovation, and 
continuous improvement techniques and 
adapts them to the institutional reality in a 
practical and realistic way (ROLES), and

c) its implementation is transversal to the 
strategic objectives of the institution, because 
if experience is combined with will and re-
sources, it adds value to people management 
in any organization.

Finally, it is worth remembering that al-
though the project’s tools have been proven 
to work, the prototype itself is not a magic 
formula for preventing violence in the world 
of work, nor does it guarantee that resolved 
conflicts will not recur, because the only way 
to ensure favorable outcomes when dealing 
with undesirable situations in the world of 
work in addition to the proposal to improve 
the working environment and prevent con-
flicts in the workplace recommended in the 
“DON’T ABUSE YOUR POWER” project, is 
to approach each complex situation with re-
spect and goodwill.
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Therefore, it has been demonstrated that 
even when strictly following the “step-by-
step” methodology, the model only works if 
the narrative is consistent and truthful and 
its basis is more solid, if the arguments in the 
narrative are complemented by clear and pre-
cise   evidence.   

It is valid to state that, in any case, if there 
is no express willingness on the part of people 
at different levels of the organization to re-
solve conflicts in a healthy manner, it will be 

impossible to avoid situations of violence or 
repair workspaces damaged by violence, re-
gardless of their participation or the role they 
play in each case (present or future).

REFLECTION
Now that we know how violence affects the 

world of work and how it impacts our lives, 
there is only one closing question: WHAT 
WILL WE DO with this information?
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