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Abstract: In recent decades, the evolution of
environmental concerns has reflected a signi-
ficant change in the objectives of institutions.
The approach, once centered on economic
and financial issues, is now shifting towards
a broader vision that considers social values
and environmental impacts. This work aims
to explore and encourage the implementation
of sustainable practices in the design, organi-
zation and execution of events at the Univer-
sity of Aveiro (UA).

The main objective of this work is to solve
the challenge of how to make university events
more sustainable, establishing processes that
also enhance the positioning of the UA brand.

In a world increasingly aware of the im-
portance of environmental preservation and
social responsibility, sustainable events are
emerging as an essential practice for discove-
ring ecologically correct and socially respon-
sible alternatives, while developing replicable
processes for sustainable event management.

The methodology applied by the Universi-
ty of Aveiro based on ISO 20121 - Systemis-
Sustainable, Event Management which offers
a comprehensive framework for planning,
executing and monitoring sustainable events.

This certification requires planning and
execution with environmental, social and eco-
nomic. It promotes a holistic approach that
makes it possible to improve all phases the
event, considerationsoffrom the selection of
suppliers to waste and energy. managementAt
the University of Aveiro, the implementation
of this standard aims not only to make events
more sustainable and improve the university’s
reputation, but also to align with its mission
of forming more aware and active citizens by
promoting awareness of social and environ-
mental responsibilities

The standard, although little studied and
referenced in the literature (figure 1), is rela-
ted to eleven of the seventeen SDGs by ISO,
indicating its broad applicability and relevan-
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ce to sustainability issues. Ronalter; Poltronie-
ri; Gerolamo, (2023).

The phases to be considered for the effecti-
ve implementation of this standard at the Uni-
versity of Aveiro are as follows:

o [Initial Diagnosis: Assessment of the
university’s current situation - carried
out at the two largest national educa-
tion fairs - Qualifica and Futuralia;

« Implementation Planning: Defining
objectives, sustainable strategies and
determining the scope of the manage-
ment system;

« Implementation of Actions: Implemen-
tation of the strategies defined, within
the scope of the events to be monitored -
UA Day, Welcome, Sustainable Campus
2024 Conference, UA 2024 Anniversary.

e Monitoring and Evaluation: Conti-
nuous analysis of results and necessary
adjustments - AU, DayReception, Sus-
tainable Campus 2024, Conference AU
Anniversary 2024

» Possible Certification - UA Day Anni-
versary 2024

The Sustainable Campus Conference 2024
(CCS2024) will be adopted by the AU as a pilot
event by carrying out an intermediate audit to
monitor the application of the ISO 20121. stan-
dardTo this, endthe principles of the standard
were taken into account during the preparation
of the conference application and in its orga-
nization, and will also be applied during and
after the event. An example of this is the im-
plementation and encouragement of actions to
mitigate/compensate for the carbon emissions
resulting from the event. As such, the organi-
zation of the event calls on all participants to
adopt an environmentally responsible attitude.
These and other actions encourage adopt toe-
vent participants to good practices have been
compiled in a GOOD PRACTICE, available on
the event’s website. GUIDE
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Note(s): Since the most cited article was published in the year before the publication of the
standard, the depicted timeline has been enlarged

Figure 1- Bibliometric overview on ISO 20121
Source: ISO management system standards

With the implementation of this standard CONCLUSION
in the organization its events, the University

The application of the ISO standard 20121
of Aveiro expects the following results:

at the University of Aveiro represents an in-
« Improving efficiency in resource : ma-  povative and effective strategy for organizing
nagementReducing waste and optimi-  gystainable events, in line with goalssustaina-
zing the use of materials. ble development. This work not only impro-
« Promoting environmental awareness: ~Ves event management, but also reinforces the
Active involvement of stakeholders in  UAs commitment to sustainability and social,
sustainable practices. positioning it as a benchmark in sustainability
o ) ) practices in the academic context. Responsi-
o Increased participant satisfaction: Pro- bility
viding an event experience more in line

with sustainability values.

o Strengthening UA’ reputation: As a lea-
ding institution in sustainability practi-
ces in higher education by being the first
university to obtain this certification.
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