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Abstract: The contemporary market scenario
has demanded from companies and their
managers a unique strategic vision in the
management and conduction of operational
sectors. In this context, logistics management
plays an essential role in improving business
performance in an increasingly competitive
market. When companies directly depend on
theefliciencyandeffectivenessofsectorsrelated
to logistics, operational processes must be
oriented towards the continuous improvement
of daily attributions. In the city of Macei6/
AL, a shoe company depends intrinsically on
the efficiency of its distribution center, given
that several products are received, processed,
organized and shipped daily. However, even
with consolidated functions and assignments,
there are problems that directly affect the
effectiveness of logistics management,
such as: adequacy of the order of arrival of
products, detailed checking of goods, lack of
standardization of some procedures, among
others. Therefore, this work aims to carry
out the analysis of the logistics management
of this distribution center, with the aim of
identifying and adapting the organizational
processes, in order to propose improvements
for the company’s management. This way, it
was necessary to establish a case study in the
selected company, so that the daily processes
of the logistics sector could be identified
and highlighted, in addition to a qualitative
analysis of the information collected for the
proposition of structured improvements. The
results show that logistics management must
be constantly evaluated and adapted, so that
its operational processes do not affect the
efficiency and effectiveness of organizations.

INTRODUCTION

In the contemporary context, logistics
management has  been  increasingly
fundamental in the performance of various
market segments, both in bureaucratic
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processes, as well as in business strategies
or even in internal processes, this way, it
is understood that all companies need to
constantly adapt their logistical processes.
Thisadequacy perspective requires, in parallel,
the development of processes consistent with
business activities, whether in small, medium
or large companies, which must align their
logistical management to meet a market in
constant operational demand.

Based on this context, inventory
management needs to be constantly managed
in companies that have distribution centers,
their logistical processes do not boil down to
seeking effective logistical management, since
some organizations still face great difficulties
in this control, in addition to, Inventories also
represent important assets for the growth and
development of companies, and if they are
not well managed, they can bring problems
related to competitiveness.

According to Pozo (2016), inventory
management is important for companies to
remain in the market, since inventories make
up part of business assets. This way, companies
already have full knowledge of the risks that
they may suffer from the lack of control of
these inventories, therefore, organizations
need to constantly seek ways to achieve better
results.

Efficient logistics management is crucial
for the success of organizations, given that
it is extremely important that employees
understand and contribute to the adequacy of
logistical processes, especially when the main
focus is to store and move products in places
with easy access and visibility, so that they will
not be forgotten or erroneously allocated in
the act of replacement, causing the company
to even have significant losses with unrealized
sales.

A company in the retail sector of the
footwear sector that operates in the states
of Alagoas and Sergipe and with already

Scientific Journal of Applied Social and Clinical Science ISSN 2764-2216

structured planning for the expansion of its
network targeting the state of Pernambuco, is
experiencing difficulties related to logistical
management and needs to structure its
operational management. Problems related
to the efficiency and effectiveness of everyday
processes cause setbacks and disagreements
between management and employees,
generating rework and unnecessary processes.

Therefore, this study has as main objective
to carry out the analysis of the logistic
management of the operational processes of
a Distribution Center, with the intention of
proposing improvements for the management
of the analyzed company.

This way, through a case study, the findings
were possible that allowed the adequacy of the
processes, to alleviate the existing errors and
reworks and to improve the management of
the distribution center.

THEORETICAL REFERENCE

IMPORTANCE OF LOGISTICS
MANAGEMENT

According to Ballou (1993), business
logistics develops a series of procedures
related to handling and storage, enabling
greater fluidity of products from the purchase
of raw materials to the delivery of the finished
product to the final consumer. Above all, it is
understood that the exchange of information
on moving materials is important for the
purpose of offering better levels of service to
customers.

Craco et al (2011), describe that a well-
structured logistics management increases
the level of service and effectiveness of its
management. This way, logistics is composed
of a junction of the consumer market with
organizations, given that it is necessary to
provide greater control of the inputs and
outputs of products, to adequately serve
customers, thus providing the company with
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an advantage over its competitors.

And also complementing this concept,
Carvalho Junior and Macedo (2012), define
logistics as several processes and activities
unified to the supply chain when planning,
controlling the structure of the flow of
storage of resources and services. Therefore,
it still assumes responsibility for product
information, from the beginning of its
production chain to its consumption, with the
aim of offering better conditions to customers.

For  Christopher  (2011), logistics
management also assumes the role of strategic
management of actions related to acquisitions,
transport and storage of raw materials, this
way, parts of finished products are fully
interconnected to their movement by the
company and the channels marketing, which
increases profits and consequently reduces
delivery costs.

In this context, logistics assumes a role
that helps in all fields of action of companies,
including the development and strengthening
of operational, tactical and strategic goals. In
addition, it is seen as a physical distribution
system, and its role is not only to take care of
material goods, but also of services provided
in various areas (KOBAYASHI, 2000).

Besides, according to Salgado (2013)
logistics is primarily focused on meeting the
requirements requested by customers, with
regard to the consolidation of a flow control of
products and services related to information
between the internal and external work areas
of companies, from the point of origin to the
point of consumption.

For Rosa (2015), logistics is also known as
a set of processes, responsible for whatever
it takes to deliver the right product, to the
right destination, with quality and at the
lowest possible cost, offering a product that
is accessible to customers and that provide a
satisfactory profit margin for companies to
achieve their objectives. However, as long as it
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respects human capital, suppliers, customers
and preserves the environment.

According to Freitas and Calefhi (2016),
business logistics assumes a strategic activity
of inventory management, processing orders
for products and transporting them to the
final customer, and when companies manage
to efficiently manage this activity, they will
gain a competitive advantage in relative to
its competitors. However, if the importance
of this sector is not taken into consideration,
organizations may suffer great losses, or even
bankruptcy.

INVENTORY MANAGEMENT

Inventory management done correctly will
help companies improve their profit margins.
Above all, this management needs to distribute
its products assertively, making organizations
remain solid in a competitive environment
(RODRIGUES; OLIVEIRA, 2006).

In inventory management, material
resources must be supervised. In view of the
importance of storage in companies, therefore,
it is essential that the manager knows his
product and how to store it, where to display it
and how many products are in stock. Care in
logistical processes is essential for companies
to remain in the market (MARTELLI
DANDARO, 2015).

According to Peixoto and Amparo (2017),
structured inventory control helpsinformation
for the sales sector, since sales can direct the
purchase plans for materials that promote
the competitiveness of companies. This way,
it is clear that the management of inventories
plays an essential role for any organization to
remain in the market.

For  Castiglioni  (2013), inventory
management without planning
delays in delivery times, lack of physical
space in the warehouse, and can increase
the number of products stopped due to lack
of analysis of expected demand. However,
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when management is carried out in a planned
manner, unnecessary losses are avoided,
helping to improve in general for all those
involved in this management.

Still according to Pichek (2016), inventory
managers realize that it is problematic
for companies to keep products in their
inventories that have no outlet. In addition
to this problem, it is possible to see an
unnecessary demand, so caution is needed
in order processes, so that companies do not
have unnecessary costs with these acquisition
processes.

According to Peixoto; Amparo (2017),
the invoices follow the required standards
according to each organization that will receive
their products, therefore, the receipt process
will go through a quantitative conference so
that there are no doubts about the acquisition,
ending with the entry of materials.

Therefore, inventory management in
companies is essential to reduce costs.
Excess inventory and poor management are
factors that impede its development. The
organizations competitiveness in a globalized
world requires the correct maintenance of
this asset and it is important to maintain only
the necessary amount (PEREIRA; SAGAVA;
OLIVEIRA, 2010).

According to Viana (2006), the goods will
undergo some requirements in the checking
of quantities and qualities, which occur from
receipt to entry into the stock, above all, it is
understood that there must be a balance of the
materials we have and how this replacement
will be made.

Silva (2017) describes that due to the
quantity of products, inventory management
has received great attention in this regard, the
misuse of materials increases organizational
costs, on the other hand, the production
process is also affected, therefore, it depends
on the Inventory management balance
the amount of materials needed to meet a
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minimum demand.

STANDARDIZATION OF PROCESSES

For Campos (1990), the standardization of
processes is applied within companies with
different functionalities to systematize the way
of work, enabling situations so that everyone
can always perform certain procedures in
the same way, thus helping to strengthen and
reduce distraction in Law Suit.

Accordingto Santos (2012),standardization
is a way to ensure the systematization of
processes, therefore, it is necessary to take
some measures to prevent excesses, these
factors can cause a lack of innovation and
a reduction in commitment, which also
interferes with the development from the
company.

The main focus of the process
standardization is to bring together all the
people involved where some procedures will
be discussed, until the best option is found,
considering that, if all the improvement
methods are analyzed with the purpose
of solving the existing bottlenecks, then
a standard in the organization, training
employees and making sure that all progress
occurred as agreed (CAMPOS, 2004).

Contributing to these concepts, Freitas
(2016) highlights that the standardization
of processes included in an organization
does not represent just a record of standard
procedures, but ensuring that everything
occurred continuously as adjusted, with the
aim of reducing the possibilities failures and
achieve the desired goals, helping in personal
training, which will facilitate the evolution of
activities.

Still according to Paim et al. (2009), the
standardization of processes enables short-
and long-term programming of activities,
verifying them and seeking continuous
improvements in organizational processes,
where there is emphasis on the purchase
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of materials. Bear in mind that competent
management of processes is extremely
important for any company that seeks to
coordinate its own actions in an organized
manner among its employees.

According to Mikva et al. (2016), the
standardization of processes are procedures
that can be applied in the continuous
development of organizations. Standardized
activities are important, but unfortunately
underused tools. Proper execution of
standards prevents failures in production
and makes mistakes in the future impossible.
Therefore, companies that follow a standard
will be able to reduce costs and offer a safe
working environment to their employees.

As for Oliveira et al. (2017), this
standardization is attributed through formal
documentation, where they are clarified and
treated in the form of text or graphics in order
to link activities, establishing information and
objectives to improve the flow of work.

This way, the standardization of processes
is a management tool that plans business
activities from start to finish, with the purpose
of offering parameters for the execution of
repetitive activities or operations, above all,
focusing on the main purposes: providing
quality control tools for the company,
rationalize production and reduce costs
(PALADINT, 2008).

METHODOLOGY

This work was carried out in a shoe
company located in Maceié/AL, where on-
site visits were made to the company, in order
to collect data through information passed
on by employees, photos and files shared by
the company from 2013 to 2020, in addition
to direct observation of logistical processes,
with the aim of analyzing daily processes and
identifying possible problems that hinder
logistical management. This way, in view of the
described problem, a case study was applied
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and provided contributions for proposals for
specific improvements to assist management
and organizational development.

According to Yin (2015), a case study is
based on a research that looks for current
events in a real environment, especially
when the areas between what happened and
the context are not defined in an easy and
objective way. Therefore, this procedure is
quite usable and helps in understanding the
events within a productive, political and
social segment. In this context, the case study
is related to the experience of an individual
in an organization, with the aim of observing
possible problems and proposing solutions.

Given this scenario, the qualitative
approach was applied, since the qualitative
research is focused on seeking to understand
and investigate the knowledge about the facts
from the understanding of the participants
in a natural context related to the experience
that surrounds us. Given that, based on
their experiences, suggestions and meanings
in order to express their particularities
(MINAYO, 2014). Given this context,
qualitative research has as its main objective
the collection of data, and through them to
find the root of a problem and try to solve it.

RESULTS AND DISCUSSION

ANALYSIS OF THE GOODS RECEIPT
PROCESS

The receipt of goods at the analyzed
company takes place at its Distribution Center
(DC), with appointments made by email,
except in some situations that the goods
are delivered by the factory itself. When the
trucks with the orders arrive at the company,
the manager analyzes the invoice, taking
into consideration, the passage through the
tax office in Alagoas on the website of the
Secretary of Finance of the State of Alagoas

(SEFAZ).
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Continuing with the analysis of the invoice,
there are two more checks, the first verifying
whether the product is within the delivery
schedule, the second verifying whether the
product on the invoice is the same as that
on the purchase order, which takes into
consideration, the following procedures:

o Product - where it will be verified if the
product that appears in the invoice is
the same as in the correct order, also
because there may be products that
appear in more than one order. And
in cases that are not included in any
order, it must be communicated to the
purchasing sector urgently so that it is
possible to proceed with the receipt.
There are also some exceptions in the
case of notes with the nature of gift/
bonus operation, advertising materials
or simple shipment, because these
notes do not generate accounts payable;

o Price — compare if the prices are in
line with the order or if there is any
discount, if there is any difference in
values, it is necessary to inform the
responsible buyer, as he will need to
report what happened and confirm and
adjust the correct value;

o Billing deadline - after checking the
product and price, the billing needs to
match what was agreed between the
parties in advance, as it has already
been said that the product can have
more than one order, consequently it
will have different billing deadlines.

After the manager completes the analysis

of the invoice, it is delivered to the checker to
start receiving the goods in order of arrival
of each delivery person, however, it was
also observed that some other procedures
occur that do not follow the proper order of
checking. Generally, a quantitative check of
the volumes is carried out (each volume has

more or less 12 pairs), failing to verify the
number of pairs in the volumes.

Besides, during receipt, in some cases
the manager suggests receiving goods with
high added value or those that are easier to
check first, given that this procedure ends
up changing the order of unloading, causing
annoyance to the couriers.

When the delivery is completed, two
fundamental processes begin that will help
launch the goods entry and exit invoices:

» Separation - products will be separated
by brand, reference, color description
and grade (the grid is the sizes and
quantity of pairs of shoes contained in a
volume). In the separation of products
thereisa certain amount of unnecessary
pressure from management, which
in most cases causes errors in the
separation itself and, consequently, in
the packing list.

Therefore, it is the responsibility of the
employee who will launch the product into the
stock correctly, when interpreting the labels
of the previously checked products. If there
is any discrepancy, the employee will have to
make the necessary corrections to finalize the
launch of the products. Figure 1 shows the
description of a received volume label:

» Packing — the packing list will include
all the descriptions of the products
separated according to the label in
Figure 1, therefore, it is a way of
mirroring and checking the quantities
of products and volumes existing in the
invoice, it is also used to inform how
many volumes each store will receive.

» Figure 2 displays all the information
necessary to arrange for the launch
of products in stock, the rest of the
products marked in the packing list
to “pull over” (term used by the
management of the Distribution
Center, which means to put in stock),
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Figure 1 - Volume label coming from the factory

Source: Provided by the company (2020)

Packing lists

“FROD: VIZZAND O] 33 [ 3¢ [ 35 [ 35|37 |38 |3 | Have photo? |'YES|NOT|RS
REF: 6262.206 Va1 |2]3]3]2]1 - Pull over PHOTO N =T
1=t BLAGK FLEX SUEDE 1204 1fafsfsfaf1l4 14 vol. stoRe [ 0010 IChEE
e

W | EAN

wsTEBPERRBIFRBERIEBE

Obs] _FEMALE SANDALS ¥ 458126 sif-af+tf-1f-alsaf-1 M+t (e f-10-1

PROD: DEMOCRAT CX|37[3. |9 [w]afa|a|la Have photo? [YES|NOT[RS
REF: 40795001 wa] 1 [2]3]3]27]1 « |rull over PHOTO N ST
_ﬁﬁ BROWN el t |21 f2T2l2l2l1]1]4+ sTore: [ 0010 | [iows
COLOR

e | EAN

W BPREPNE[T2[5]8 2 [B130[6220]6150

% MALE SHOES CODE:| 972863 [eal-1f+al-2-afeal-aMeafeaf-1 -1

Figure 2 - Packing list used to assist in the entry and exit of products

Source: Adapted by the Authors (2020)




will be for replacement.

In view of the receipts and movement of
products carried out in the company, in Table
1, the quantities of volumes received in the
periods from 2015 to 2017 are presented,
which may suffer some divergences taking
into consideration, the products exchanged
from the factory and others missing a foot
in the boxes. In this context, some situations
can be resolved upon receipt and others are
identified after the stores receive the products.

YEAR X MONTH 2015 2016 2016
January 7586 5169 13866
February 11315 6882 5907
March 10037 13987 9012
April 14183 7194 9475
May 13745 8254 11607
June 6030 7181 3518
July 8597 6785 3029
August 7987 10718 3302
September 11146 8489 6244
October 9818 6789 6507
November 11267 15021 11599
December 17124 21012 11842
TOTAL 128835 117481 95908

Table 1 - Quantities of volumes received

Source: Prepared by the Authors (2020)

This way, it is clear that the flow of
products arriving at the company is large
annually, reaching an approximate average of
113,000 volumes and according to an internal
conference, 43 pairs of shoes received per
week that were sent to the stores, have some
type of divergence, for this reason the volumes
must be checked more appropriately on the
CD. Therefore, exchanged products would
not go to the stores, where they would avoid
divergences caused by receipt.

All products with errors identified in stores
are returned to the DC, where all shoes will
be sorted so that they can find the pairs that
do not have the two components, called saci
feet, the pairs that are changed inside the

boxes and even the faulty pairs. However,
few pairs are found, corrected and returned
to stores, which leads to wasted merchandise
and checking work.

Above all, the shoes that are not found
must be boxed again and wait another six
months (when the next inventory takes place
and the shoes with changed feet are shipped).
Considering that most of these shoes will have
their quality compromised and, consequently,
unfit for sale, in this case the company’s board
authorizes the donation of some pairs that are
used on a daily basis for Non-Governmental
Organizations (NGOs), and the rest unfit for
donations are sent to be incinerated.

The stock consists of the products indicated
in the packing lists to be checked and then
stored properly. All incoming products
are allocated on the floor and not on pallet
structures. The manager’s justification for this
poor packaging procedure is that these are
products that sell very quickly, do not need to
be packed in places that are difficult to access,
and are replaced daily.

Therefore, an employee is responsible for
receiving, checking, monitoring and packing
the products from the stores’ inventories and
replenishing them. Figure 3 shows the stock at
the DC and a team after separating products,
but even with this team of seven employees,
only one is responsible for controlling
incoming and outgoing products.

Other factors that influence the
management of the Distribution Center are
the lack of inventory accuracy, where there is
a certain difference throughout the inventory,
and this factor is related to the lack of accurate
information, with regard to sending products
without due verification, in addition to
sending wrong materials that leave without
verification and enter without being duly
registered.

The non-adjustment of stocks (products
sent without boxes, such as “pé saci” (is when
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Figure 3 - Stock
Source: The own authors (2020)

Figure 4: Distribution Center Docks
Source: Google Maps, (2021).




a shoe box comes with only one foot) or two
left or right feet, cause bottlenecks such as:
rework, expenses with overtime, etc.). It was
also identified that there are several barcode
readers with defects or lack of configuration
(making it impossible to read barcodes or
read another product), which causes delays or
even discourages employees from checking.

PROPOSALS FOR IMPROVEMENTS
IN GOODS RECEIPT PROCESSES

During the analysis of the scenario of the
footwear company, it can be seen that its stock
is large and consists of several items to be
controlled when receiving goods. Therefore,
it is a Distribution Center (heart of the
company), where the main assets important
for the growth and development of this
organization pass or are stored.

The Distribution Center is a very arduous
function for a manager to manage, since he is
primarily responsible for managing: stocks,
people and logistical processes that can help
the Company to remain competitive in the
market. Bear in mind that, if this manager
does not fulfill his role properly, he could pose
serious risks to the Organization or even its
bankruptcy.

In the data collection, a bottleneck is visible
that probably collaborates in the increase
of “switched feet” or “satisfied feet” and
consequently harming the stock (switched
feet is when a shoe box comes with a smaller
size and a larger one or two left feet or rights).
This problem occurs when the products are
received, when the volumes are checked (each
volume contains about 12 pairs of shoes),
where the shoe boxes must be opened to
check all pairs.

Therefore, to resolve this inadequate
verification, as soon as the verifier releases
the goods, the company would need to have a
logistical process that detects such errors, even
with more employees to verify the pairs. This
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way, it is clear that the CD has an insufficient
staft for the demand for receipts, mainly
focusing on the speed of its processes. Such
agility must value the manager’s requirement
to immediately send the products to the
stores, however, the problems mentioned in
data collection occur, due to the lack of time
for an adequate conference.

Above all, all verification must be done at
the DC, upon receipt, even before the goods
leave for the stores. To solve this problem, it
is proposed that one more employee assists
in checking the DC, where they need to carry
out the standardized checking procedures by
checking the pairs of shoes in each volume
in a more eflicient and agile way, avoiding
rework and waste.

During the receipt of goods, management
suggests receiving goods with high added
value or those that are easier to check first,
this procedure ends up changing the order of
unloading and causing annoyance to delivery
people, in addition to interrupting the process
that must be standardized.

Receiving is the first contact with the
couriers and the goods and if both are not
well received, it will cause several delays in
the logistical processes. Several times, the
DC manager requests that the couriers make
some deliveries with a certain urgency, that is,
that they are received first.

Therefore, in view of this problem, it is
suggested that the management of the DC
seek to standardize the processes for receiving,
checking, packaging and sending products.
As well as, it is also the hiring of another
employee to support the receipt of products
with greater added value so that it is possible
to meet urgent receipts.

Another alternative is that the DC has two
docks that could be used by more employees
to meet the demands of receiving and sending.
Dock 1 could be used to receive goods with
a high added value or those that are easier
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to check, whereas in the case of dock 2, it
could be used to receive other goods with a
greater receipt flow, this way, the manager will
avoid order conflicts of arrival with couriers
by expanding the receiving process. Figure 4
most visibly shows the two existing CD docks.

Another problem identified in the
separation of products is a certain amount
of unnecessary pressure from management,
to speed up the separation of goods. Bearing
in mind that this pressure often leads to a
sequence of errors, such as, for example,
quantities not matching the purchase order,
where the product description is noted with
missing information, causing rework for the
employee who will launch the goods on the
stock.

The separation of goods is the second
process that takes place after receipt, it is a
form of checking where the products will be
separated by type, gender, reference, grade
(these are the sizes of the shoes contained in
a volume of more or less 12 pairs) and color.
Therefore, this information must be correctly
noted in the packing list to verify that they
match the invoice and the purchase order, and
this procedure needs time and attention.

This way, it is suggested that all goods
scheduled and delivered in the morning be
checked before the shipping process in the
afternoon, and in the case of products received
in the afternoon, that they be checked and
sent the next day. Above all, this procedure
aims to avoid:

o Unnecessary reworks: Bear in
mind that the person responsible for
launching the products in stock will
need to carry out several conferences.
Therefore, when the manager requests
that goods that arrived at the second
time be dispatched on the same day,
this will lead to delays in the delivery of
goods that arrived first and need time
and attention to be correctly sent, thus

causing launch errors in the system,
generating rework.

To work overtime: This is a resource
that the organization and the worker
have to provide a sporadic increase
in the workday. However, these extra
hours represent unnecessary costs for
the company, since employees need to
follow the correct procedures during
their workday.

Also due to poor planning of deliveries,
employees who deliver products in the
center of Maceid between branches
often have to work overtime, given
that these employees face various
difficulties in starting and finalizing
deliveries, such as: lack of space to
park and unload the goods, departure
from the DC with delays waiting for
goods conferences, traffic at certain
times in the city, etc.

Misinformation: When relocating
goods between branches, there are
bottlenecks that hinder the completion
of product deliveries at branches, such
as product withdrawal, issuing invoices
and signaling products to be sent to
stores. Above all, all these processes
are done at the last minute, where
there have been reports of some goods
being delivered to the Center at the
wrong branch and found the next day.
Bear in mind that maximum attention
is required and always checking the
products that come in and out in the
presence of the person responsible for
that branch.

Food expenses: theyhappen when there
is a need for employees to stay a little
longer in the workplace to complete a
certain activity that they were unable to
do during working hours, either at the
DC or when delivering goods. In this
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sense, snacks are purchased to keep
employees, as a way of compensating
them for their willingness to exceed
their workload.

Therefore, according to the information
collected from employees, during data
collection, regarding stress, many reported
that they were stressed with some unnecessary
attitudes caused by poor management of
logistical processes that were not known by
the board, such as:

o Accumulation of unnecessary
overtime. Above all, the work required
to finish on the day, where the same
work would be finished the next day.
This way, such a requirement ends up
overloading employees and they are
obliged to start their activities the next
day at normal hours;

o DPressure to perform a certain process,
which requires a lot of attention, such
as: product separation; releases of
invoices; marking of the products that
will be sent to the stores; to peep the
products and send them to the stores.
Bear in mind that, if an employee fails
to carry out one of these processes,
he will receive a certain punishment,
in which case he will be assigned
to perform a lower function for an
indefinite period. Therefore, such an
attitude could demotivate employees,
where they were never shaken by the
simple fact of needing to work;

« Demotivation not to study, causing the
employee to choose to study or work.
Employees often missed their classes
or even dropped out of school because
they needed to work. Above all, in
these cases, in order not to become
unemployed, employees always choose
work.

According to data collection, around 113

thousand volumes arrive at the company per
year, where more or less 174 volumes (2,088
pairs) per year suffer divergences. Above all,
the management of the DC confirms that
these divergences occur in the stores. Bearing
in mind that, there have already been reports
of a manager of one of the stores, who upon
receiving the products from the DC, upon
opening the shoe box, was already faced with
a changed foot coming from the factory.
Therefore, in view of the reported and
evidenced facts, it is emphasized that the main
focus is not to find a culprit, but to analyze
the facts and propose improvements for the
standardization and adequacy of logistical
processes. Given this context, the suggested
proposition is to improve the checking
process through the guidelines of logistical
management and the standardization of
processes in accordance with the suggestions
proposed in this work and consequently
remedy or mitigate the analyzed divergences.

FINAL CONSIDERATIONS

The present work carried out a case study;,
which had as its main objective, to carry out
an analysis of the processes of receiving goods
in a Distribution Center of a shoe retailer
located in Macei6/AL. In this company, how
the processes were carried out were analyzed,
in order to seek improvement and adequacy,
making it possible to evaluate the necessary
changes to execute the procedures.

Receiving is a very complex sector, given
that, for a product invoice to be authorized for
receipt, it passes through several sectors until
it reaches the hands of the checker, where it
will start the process of receiving the products.
Above all, it is worth noting that there can be
no errors when checking the products, if this
happens it will bring serious damage to the
organization.

Based on what was presented, it was possible
to identify the lack of a good conference
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process with standardized procedures.
Bearing in mind that some inconsistencies
were found, ranging from scheduling the
delivery of the products, passing through
the conference sector, to the delivery of the
products in each branch. In this sense, it is
clear that the management of the Distribution
Center needs to align the receiving processes.

Through the findings made in loco, where
operational divergences were found in the
analyzed company, one of the main difficulties
found was the lack of standardization of
processes, which consequently caused setbacks
and rework described in the data collection.
Therefore, the processes of receiving and
sending goods were analyzed, which proposed
the suggestion for improvements in logistics
management, as guided in the chapter of
results and discussion.

Therefore, the objectives of the research
analysis proved to be relevant for the company,
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