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APRESENTACAO

A evolugdo do pensamento administrativo tem sido construida com base em
contribuicbes que se estabeleceram, tanto, no contexto empirico do dia-a-dia das
organizagdes, quanto, na construgado epistemologica dos estudos académicos, consolidando
assim uma série de conceitos, modelos e teorias para a aplicacdo na gestdo publica e
privada.

A ftrajetéria histérica de construgdo do pensamento administrativo apresenta a
emergéncia de novos paradigmas e areas tematica, uma vez que a incremental e combinada
evolugcado empirica e tedrica propicia a consolidagao de um campo absorvente e altamente
hibridizado por for¢as de curta e longa duragéo, entre tradicionalismos e novidades.

Tomando como referéncia a plasticidade da evolugao do pensamento administrativo,
o presente livro tem o objetivo de apresentar uma coleténea de estudos fundamentadas
em trés grandes eixos de discussao tematica, relacionados respectivamente a gestéao,
empreendedorismo e marketing, permitindo assim compreender a crescente relevancia
que este tripé administrativo possui no ambito organizacional.

A complexidade existente no mundo material e do mundo das ideias é captada neste
livro a partir vinte e quatro capitulos que compartilham a preocupacéo de apresentar os
respectivos debates e analises tematicas dentro de um explicito rigor cientifico, sem perder
a contextualizagcdo de um implicito ecletismo tedrico-metodoldgico presente na obra como
um todo.

Caracterizado por uma natureza exploratéria, descritiva e explicativa quanto aos
fins e por uma abordagem qualitativa quanto aos meios, este livro foi organizado com
base em diferentes recortes tedrico-metodolégicos e por meio de um trabalho colaborativo
entre pesquisadores brasileiros e estrangeiros comprometidos com o campo cientifico da
Administracéo.

Ao combinar anélise e reflexado, teoria e empiria, os vinte e quatro capitulos do
presente livro apresentam andlises, reflexdes e discussfes que transversalmente abordam
temas e estudos de caso que séo reflexivos ao entendimento do que € o estado da arte do
campo administrativo em sua materialidade no mundo real e na dimenséo das ideias no
século XXI.

A indicacdo deste livro € recomendada para um extenso numero de leitores, uma
vez que foi escrito por meio de uma linguagem fluida e de uma abordagem didatica que
valoriza o poder de comunicacéo e da transmissao de informagées e conhecimentos, tanto
para um publico leigo nédo afeito a tecnicismos, quanto para um publico especializado de
académicos interessados pelos estudos de administragéo.

Excelente leitura!

El6i Martins Senhoras
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ABSTRACT. This research aims to demonstrate
the importance and analysis of the organizational
climate in a mipyme rectifier in the municipality
of Acatzingo de Hidalgo, Puebla. In which the
problem of ignorance of the organizational climate
and its evaluation was identified. The method used
was quantitative and cross-sectional, through the
design of an instrument applied to 10 subjects,
corresponding to measuring the organizational
climate, which consisted of 27 items. The results
of the SWOT indicate that the MSME is taking
advantage of its main strengths, but also that
it is weak in that it does not have a strategic
plan that allows it to contribute to its growth. It
is observed that the current strategies are not
taking advantage of their greatest opportunity,
nor are they avoiding their greatest threat, which
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is the increase in their competition and the
nearby existence of other rectifiers. Regarding
the organizational climate, the analysis showed
that the Mipyme rectifier in general presents a
favorable climate, this indicates that the workers
perceive a positive environment in which they
carry out their activities, it is worth mentioning
that it did not reach its maximum score, that is,
we find areas of opportunity in which it can be
improved.

KEYWORDS: SWOT, Organizational climate,
Strategic planning, Strategies, Mipyme.

CLIMA ORGANIZACIONAL Y
ESTRATEGIAS: MIPYME DEL SECTOR
METALMECANICO

RESUMEN La presente investigacién aspira a
demostrar la importancia y el analisis del clima
organizacional en una Mipyme rectificadora en
el municipio de Acatzingo de Hidalgo, Puebla.
En la cual se identifico la problematica del
desconocimiento del clima organizacional y
de su evaluacion. El método utilizado fue de
tipo cuantitativo y transversal, a través del
disefio de un instrumento aplicado a 10 sujetos,
correspondiente a medir el clima organizacional
el cual const6 de 27 items. Los resultados del
FODA indican que la Mipyme esta aprovechando
adecuadamente sus principales fortalezas, pero
también que es débil en cuanto a que no tiene
un plan estratégico que le permita contribuir a
su crecimiento. Se observa que las estrategias
actuales no estan aprovechando su mayor
oportunidad, ni tampoco evitando su mayor
amenaza que es el aumento de su competencia y
la existencia cercana de otras rectificadoras. Con
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respecto al clima organizacional, el analisis arrojo que la Mipyme rectificadora en general
presenta un clima favorable, esto indica que los trabajadores perciben un entorno positivo en
el cual realizan sus actividades, sobresale mencionar que no alcanz6 su maximo puntaje, es
decir, nos encontramos con areas de oportunidad en las cuales se puede mejorar.
PALABRAS CLAVE: FODA, Clima organizacional, Planeacion estratégica, Estrategias,
Mipyme.

INTRODUCTION

Currently, companies, regardless of their size, must know and take into account
human talent with the aim that it contributes to generating knowledge and useful information
for those responsible for decision-making. The work experience of 18 years in different public
and private companies and various sectors has proven that organizations with a healthy
organizational climate have more satisfied workers and a greater sense of belonging to their
workplace. On the contrary, when there is a poor work environment in an organization, there
is no teamwork and there is no sense of belonging. When workers do not have an adequate
organizational climate, it can be reflected in customer service, or often customer service
turns out to be good, but it is the result of threats and/or punishments by the organization
or institution. According to the above, the present investigation was carried out in a Mipyme
rectifier located in the municipality of Acatzingo de Hidalgo Puebla, which was born in the
year 2011. Since its creation, it has lacked any type of analysis, both internal and external,
representing the opportunity to carry out a SWOT to learn about the current situation of
MSMEs. As well as an evaluation of the organizational climate, raising the concern on the
part of the owner to focus his attention on knowing how the workers perceive the work
environment of the company.

The objective of this research is to analyze the current situation of the Mipyme and
evaluate the organizational climate of the rectifier. The research problem is to know what is
the perception of the organizational climate of the employees in a Mipyme of the Metalworking
Sector. Having as statistical objective the collection, analysis and interpretation of the data
to qualify the organizational climate in the Mipyme case study.

DEVELOPING

The purpose of applying the SWOT tool is to identify and analyze the strengths and
weaknesses of a public or private organization, as well as the opportunities and threats that
they may have.

In the same way, it is very useful to diagnose the real and current situation in which
the organization finds itself and a strategy can be projected in the future, as stated (Wheelen
& Hunger, 2012).

The SWOT analysis should make it possible to identify the specific means and
resources that a company has, and to identify the opportunities that the entity is not currently
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able to take advantage of due to the absence of adequate resources.

According to (Peteraf & Strickland, 2012) the SWOT investigation provides the basis
for creating a strategy that takes advantage of its best opportunities and protects it from
threats to its well-being.

Organizational climate. As (Chiavenato, 2012) points out, the organizational climate
integrates the internal environment of each organization. It is connected with the ethics
and joy of workers and is healthy or unhealthy, in such a way that the term organizational
climate can be replaced by work climate or organizational environment. Regardless of the
terminology that organizations use, they must be very attentive to the positive or negative
changes that can occur in the atmospheric climate, since in some companies the climate is
warmer on certain occasions and colder on others.

Strategic planning. They are the administrative activities that come with gestation
for the future. Among its most special activities are mentioned: the preparation of predictions,
goal setting, strategy establishment, policy progress and goal resolution (Fred R, 2013).

The strategic planning process brings different benefits according to Chiavenato,
(2017), to the organization that wishes to carry out this discipline, as follows:

1. Clear strategic vision.

2. Understand that the environment changes and becomes increasingly competitive.

3. Have long-term goals and objectives.

4. Take a holistic view.

MSMEs. Traditionally, MSMEs are defined as empirical organizations that are
financed and directed by the owner that regularly cover the regional market, their staff of
employees is made up of the same relatives of the owner or owner.

According to the Inter-American Development Bank (IDB, 2017), MSMEs represent
99% of economic entities in Latin America and the Caribbean, in addition to 67% of
employment; according to the Organization for Economic Co-operation and Development
(OECD).

CONTEXTUAL FRAMEWORK

The mechanical metal industry in México.The metalworking sector is one of
the most profitable and important procedures in any country, due to its ability to produce
products that expand its size in technology, in its economy. By concept, the Metalworking
industry works to take advantage of its products emanated in the metallurgical processes
for the production of parts or final articles, such as equipment or artifacts. (Medrano, 2020)
As stated by Pro México, in 2017, the metalworking industry created 2.3% of the national
GDP, producing 78,000 million dollars and accumulated investments since 2014 of 5,059
million dollars.

Taking into account the figures of the AMIA (Mexican Association of the Automotive
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Industry), our country was placed in 2018 as the sixth largest automobile producer in the
world (including heavy vehicles) with 4.1 million vehicles produced, surpassing South
Korea, Brazil, Spain and France. Today Mexico symbolizes a main productive capacity for
the economy of the whole world, since, thanks to its work pattern, geographical location and
hobby, today it supplies the United States and Canada, as well as the rest of the world, a
large percentage of high-value annexed products.

Current situation. To determine the current situation of the Mipyme rectifier, the
SWOT analysis was carried out, in an interview with the owner.

STRENGTHS OPPORTUNITIES
1.- Adequate infrastructure and high technology | 1.- Ideal geographical location as it is a traffic zone
machinery. for all types of vehicles.
2.- Skilled labor. 2.-Agreements with dealers of prestigious vehicle
3.- Adequate communication with clients. brands for the rectification service.
4.- Prestige of the company. 3.- Commercial agreements with grinding machine
5.- Guarantee in the rectification service. factories.
6.- Accessible prices. 4.- Alliances with suppliers.
7.- Quality of service 5.- Growth in the client portfolio.
8.- Favorable working conditions with adequate | 6.- Alliances with companies in the sector.
facilities. 7.- To be considered by educational institutions so
9.- 10 years working in the market. that the students carry out internships, knowing

that in the future they may be clients or workers.
8.- Agreements with public entities.

WEAKNESSES THREATS
1.- Null strategic management 1.- Nearby existence of other rectifiers.
2.- Inventory control methods are deficient. 2.- Increase in prices of raw materials.
3.- Ignorance of utilities. 3.- COVID-19 pandemic worldwide.
4.- Empirical administration and does not have a | 4.- Competing companies with low prices.
formal organizational structure. 5.- Increased competition.

5.- It has an accounting system but it is not
permanently fed.

6.- Lack of financial resources to invest in projects.
7.- Insufficient machinery for overwork.

8.- Does not use the Internet as a business strategy.

Table 1 SWOT analysis of the Mipyme case study.

FACTOR NEATWE | quaLiFicaTioN | WEIGHTED
STRENGTHS
:ﬁ;ér(ujiig?;te infrastructure and high-tech 0.08 4 0.32
2.- Qualified and motivated workforce 0.09 4 0.36
3.- Adequate communication with clients. 0.04 3 0.12
4.- Prestige of the company. 0.09 4 0.36
5.- Guarantee in the rectification service 0.08 4 0.32
6.- Accessible prices 0.03 3 0.09
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7.- Quality of service 0.08 4 0.32
8.- Favorable working conditions with
adequate facilities. 0.05 3 0.15

- 0.09
9.- 10 years working in the market. 0.03 3

Weaknesses

1.- Null strategic management 0.08 1 0.08
2.- Inventory control methods are deficient 0.04 2 0.08
3.- Ignorance of utilities 0.03 2 0.06
4.- Empirical administration and does not
have a formal organizational structure 0.08 1 0.08
5.- It has an accounting system but it is not 0.03 5 0.06
permanently fed.
6.- !_ack of financial resources to invest in 0.08 1 0.08
projects.
7.- Insufficient machinery for overwork 0.06 1 0.06
8.- Does not use the Internet as a business
strategy. 0.03 2 0.06
TOTAL 1 2.69

Table 2 Internal factor evaluation matrix (MEFI) of the Mipyme.

Regarding the Internal Factors Matrix, as can be seen in table 2, the weighted weight
of the IFE matrix is 2.69, which is slightly higher than the average of 2.5 (Fred R, 2013). This
indicates that the rectifying Mipyme is not weak but neither is it strong enough to contribute
to its growth and position itself in the market, since its internal operation allows its operation,
but not its growth.

It can be seen that MSMEs are taking adequate advantage of their main strengths,
which, according to the weighted weight, are the prestige they have and the qualified and
motivated workforce. But it is also observed in the table that it is weak in that it does not have
strategic planning that allows it to contribute to its growth and effective decision-making.

RELATIVE WEIGHTED
FACTOR WEIGHT QUALIFICATION WEIGHT
Opportunities
1.- Ideal geographical location as it is a traffic
zone for all types of vehicles. 0.06 3 0.18
2.-Agreements with dealers of prestigious 0.06 2 012
vehicle brands for the rectification service. ’ :
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3.- Commercial agreements with grinding 0.06 > 0.12

machine factories

4.- Alliances with suppliers. 0.09 2 0.18

5.- Growth in the client portfolio. 0.09 3 0.27

6.- Alliances with companies in the sector. 0.08 2 0.16

7.- To be considered by educational

institutions so that the students carry out 0.04 1 0.04

internships, knowing that in the future they ' ’

may be clients or workers

8.- Agreements with public entities. 0.07 2 0.14
Threats

1.- Nearby existence of other rectifiers 0.09 2 0.18

2.- Increase in prices of raw materials. 0.09 1 0.09

3.- COVID-19 pandemic worldwide 0.09 1 0.09

4.- Competing companies with low prices. 0.09 1 0.09

5.- Increased competition. 0.09 2 0.18

TOTAL 1 1.84

Table 3 Mipyme external factor evaluation matrix (MEFE)

The result for the External Factors Evaluation Matrix is 1.84, which is less than the
total weighted weight of the IFE matrix, table 3 shows that the current strategies are not
taking advantage of their greatest opportunity regarding the growth of the client portfolio,
nor are they avoiding their greatest threat, which is the increase in their competition and the
nearby existence of other rectifiers.

METHODOLOGY

Research design. The research was descriptive in a Mipyme rectifier in the
municipality of Acatzingo de Hidalgo, Puebla. It is applied transversally, since the data
collection was carried out in a single instance.

Population. The present research study was carried out on a total of 10 Mipyme
workers, due to the fact that the size of the population is very small, it was carried out
through a census, taking the total of the universe of the study.

Research instrument. The questionnaire consists of 27 items grouped into
dimensions or categories, aimed at measuring the variable work environment of the Mipyme
rectifier. The dimensions to be evaluated with respect to the boss are: relationship and
leadership; and in the field of work we have: Induction to the position, relationship with
colleagues, conditions and recognition. For the answers, a Likert scale with 5 options is
used: 5-Totally agree, 4-Agree, 3-Indifferent, 2-Disagree, 1-Totally disagree.
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Reliability and validation of the instrument. Once the “Organizational Climate”
instrument was designed, a pilot test of the organizational climate instrument was applied,
through the Cronbach’s Alpha Coefficient, in order to test its reliability, they allowed the
questionnaire to be adjusted, highlighting and emphasizing writing errors, and to return to
the field in a second round of application of the instrument.

Information processing and analysis. Once the instrument to measure the
organizational climate was designed and validated, its application proceeded. The instrument
that was developed to evaluate the organizational climate in the Mipyme rectifier was
answered by the 10 workers, briefly explaining the usefulness of said instrument, as well as
the importance of answering honestly. Once applied, the information was emptied into the
SPSS V28 statistical program for processing and analysis. The level of reliability obtained
(.881) allows us to predict a high level of reliability in the evaluation of the organizational
climate (table 4). Cronbach’s Alpha coefficient ranges between 0 and 1. The closer itis to 1,
the more consistent the items will be with each other. (Sampieri, 2014).

Cronbach’s alpha Number of elements
.881 27

Table 4 Reliability Study.

As established by (Zegarra & Torres, 2015), a range of qualifications was established
based on the score obtained in general, for this, a calculation was made of the scores
obtained from each of the workers surveyed, to later determine an average of these scores
in this way the level of organizational climate was obtained. As the instrument consisted of
27 items and 5 response levels, the following criteria were established: (Table 5).

Variable QUANTITATIVE RATING LEVEL

Organizational climate. 1-27 very low
28-54 Under
55-81 Medium
82-108 Favorable
109-135 High

Table 5 Level of organizational climate.

Descriptive results. In order to decide the degree or level of the organizational
climate present in the Mipyme, the scores obtained globally from each of the 10 workers
were determined, and then an average of those scores was obtained that would allow us
to know the level of the variable. You can see in the following table the results obtained for
organizational climate.
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VARIABLE

QUANTITATIVE RATING

QUALITATIVE QUALIFICATION

Organizational climate. 86

Favorable

Table 6 Level of organizational climate.

The foregoing shows that in the Mipyme rectifier in the municipality of Acatzingo de

Hidalgo Puebla, it generally presents a favorable organizational climate, since it obtained

a quantitative rating of 86 (table 6), this indicates that the workers perceive a positive

environment in their center of work. It is important to point out that, although the Mipyme

obtained positive results, it did not reach the maximum rating, therefore, there are areas of

opportunity to improve.

Next, the strategies that help generate alternatives for the solution of problems found

in the metalworking sector are presented (table 7). As well as the areas of opportunity for

MSMEs that have the objective of reaching their growth expectations (table 8).

SO MAXI-MAXI
1.- Increase income by increasing rectifications.
2.-Generate reliable financial information

WO MINI-MAXI

1.- Design a strategic plan

2.- Develop an organization manual

3.- Develop a manual of functions that define the
position and responsibilities of the staff

4.- Acquire state-of-the-art machines

ST MAXI-MINI

1.- Maintain customer loyalty with Mipyme
2.- Deliver the work on time.

3.- Obtain new clients

WT MINI-MINI

1.- Disseminate the organization manual and the
functions manual to the staff

2.- Improve results of the evaluation of the
organizational climate

Table 7 Strategies for the metalworking sector.

STRATEGIES

OPPORTUNITY AREAS

1.- Increase income by increasing rectifications.

1.- Adequate administration, adoption of business
technologies

2.- Generate reliable financial information

2.- With the achievement of optimal accounting,
the mipyme will have extensive knowledge about
salaries, investments, debts, client portfolio,
expenses, purchases, etc.

3.- Maintain customer loyalty with Mipyme

3.- Establish a bond of trust with the client, will
encourage them to repurchase and recommend
the services of the mipyme

4.- Deliver the work on time

4.- Seek excellence in customer service.

5.- Obtain new clients

5.- Knowledge of the market and the competition.

6.- Design a strategic plan

6.- Carry out an excellent administration
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7.- Develop an organization manual 7.- Carry out an excellent administration

8.- Develop a manual of functions that define

the position and responsibilities of the staff 8.- Carry out an excellent administration

9.- Acquire state-of-the-art machines 9.- Accelerate the production process.

10.- Disseminate the organization manual and

the functions manual to the staff 10.- Carry out an excellent administration

11.- The communication of the collaborator with
the boss, the suppliers, the clients, maintaining a
good collaboration with co-workers.

11.- Improve results of the evaluation of the
organizational climate

Table 8: areas of opportunity.

CONTRIBUTIONS AND CONCLUSIONS

Once this research work has been completed, some points can be highlighted by way
of conclusion in the following aspects: Diagnosis of the Organizational Climate and SWOT
analysis since in the Mipyme case study no type of situational analysis had been previously
carried out and give know the owner the current situation for a sustained decision making.

The SWOT analysis showed that the Mipyme has important strengths such as the
recognition of its clients and the qualified and motivated workforce. But it is also concluded
that it is weak in that it does not have a strategic plan that allows it to contribute to its growth.
Likewise, it is observed that the current strategies are not taking advantage of their greatest
opportunity regarding the growth of the client portfolio, nor are they avoiding their greatest
threat, which is the increase in their competition and the nearby existence of other rectifiers.

Regarding the evaluation of the organizational climate, the Mipyme rectifier in general
presents a favorable climate, this indicates that the workers perceive a positive environment
in which they carry out their activities, it is worth mentioning that it did not reach its maximum
score, that is, we find areas opportunity to improve and reach the highest level.

Important information is provided to MSMEs for decision-making regarding the
organizational climate, benefiting them with:

+ Periodically carry out a study of the work environment in the Mipyme to detect
problems before they become serious.

v/ The beginning of an organizational change, looking for strategies that work for the
needs of Mipymes to make positive changes.

Finally, it is pointed out that the objective of the research was achieved according to
the results obtained since the current situation of the Mipyme was analyzed and the level of

the organizational climate of its workers was evaluated.
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