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APRESENTACAO

A obra “Administracao 4.0: Flexibilidade para a Inovacdo das Organizagdes”,
publicada pela Atena Editora, compreende um conjunto de vinte e quatro capitulos
que abordam diversas tematicas inerentes ao campo da administracéo, promovendo
o debate sobre estratégias, acdes e mecanismos flexiveis focados na inovagéao das
organizagoes.

Dessa forma, esta obra é dedicada aqueles que desejam ampliar seus
conhecimentos e percepg¢des sobre administracdo das organizacbes, com foco na
inovacao, por meio de um arcabouco teérico especializado. Ainda, ressalta-se que este
livro agrega a area da gestdo a medida em que reune um material rico e diversificado,
proporcionando a ampliagédo do debate sobre diversos temas e conduzindo gestores,
empreendedores, técnicos e pesquisadores ao delineamento de novas estratégias de
gestéo para a inovacgao. A seguir, apresento os estudos que compdem os capitulos
deste volume, juntamente com seus respectivos objetivos.

O primeiro capitulo € intitulado “Grau de Inovacdo das Micro e Pequenas
Empresas: uma analise sob a 6tica do radar de inovagcao” e objetivou evidenciar a
importéancia da inovagao para as micro e pequenas empresas, apresentando o
grau de inovacdo de uma microempresa que participou do projeto Agentes Locais
de Inovacéao (ALl), no periodo de 2009 a 2011. O segundo capitulo tem como titulo
“Perfil dos Empreendedores Brasileiros: 0 que mostra a pesquisa SEBRAE/ IBQP/
Global Entrepreneurship Monitor’ e objetivou identificar o perfil do empreendedor
brasileiro, utilizando a metodologia de pesquisa da Global Entrepreneurship Monitor
(GEM). O terceiro capitulo, intitulado “Pequenas e Médias Empresas: modelagem de
processos de negdcios e seus desafios”, objetivou elucidar os esforcos, os desafios
e oportunidades de pequenas e médias empresas em desenvolverem-se no mercado
nacional e estrangeiro por meio do uso do gerenciamento de processos de negocio e
suas vertentes.

O quarto capitulo € intitulado “Visao Critica das Politicas de Gestao de Pessoas e
Gestao do Conhecimento em Pequenas Empresas” e objetivou debater a importancia
da articulacéo teorica entre politicas de gestdo de pessoas (GP) e gestdao do
conhecimento nas pequenas empresas. O quinto capitulo tem como titulo “Estilos de
lideranca e a Teoria da Lideranca Situacional de Hersey e Blanchard” e apresenta
a Teoria da Lideranca Situacional como uma ferramenta de gerenciamento que faz
uso de diferentes estilos de lideranca existentes aproveitando suas virtudes conforme
o grau de maturidade do colaborador. O sexto capitulo, intitulado “A Percepcéao do
Colaborador acerca da Implantacao de um Plano de Cargos e Carreira: um estudo de
caso em uma ICES - Instituicdo Comunitaria de Ensino Superior”, teve como objetivo
investigar a percepg¢ao dos colaboradores de uma Instituicdo Comunitaria de Ensino
Superior (ICES) sobre a implantacdo do plano de cargos e carreira.

O sétimo capitulo tem como titulo “Violéncia Simbdlica e Empoderamento:



mulheres que ocupam cargos de direcdo em centros universitarios” e buscou analisar
a percepc¢ao da existéncia de empoderamento e/ou da vivéncia da violéncia simbdlica
no cotidiano de trabalho de cinco mulheres que ocupam cargos de alta direcéo
em Centros Universitarios, em Belo Horizonte - MG. O oitavo capitulo é intitulado
“Equidade Salarial Feminina no Mercado de Trabalho: reflexdes a partir de um
levantamento bibliografico” e teve como objetivo nortear novos administradores nas
questdes relacionadas a equidade salarial através de um levantamento bibliométrico
de pesquisas sobre o tema. O nono capitulo € intitulado “Teoria Critica Pés-Moderna
de Oposicao: é possivel situa-la no circulo das matrizes epistémicas?” e explora a
Teoria Critica P6s-Moderna de Oposicao (TCPO), no ambito do Circulo das Matrizes
Epistémicas (CME), com base na Sociologia das Auséncias, das Emergéncias, da
Teoria (trabalho) de Tradugao, bem como na Razéo Subjacente: a Razao Cosmopolita
como critica a Raz&o Indolente.

O décimo capitulo tem como titulo “Descentralizagdo das Ac¢des de Indugéo da
Cultura da Inovagdo: estudo do setor confeccionista no municipio de Curvelo/MG” e
estudou a importancia da implementagcdo de uma rede inovadora nos municipios onde
ha unidades CEFET-MG, a fim de consolidar uma politica inovadora. O décimo primeiro
capitulo é intitulado “Modelo de Internacionalizacdo de Empresas com Suporte nas
Teorias Uppsala e Capital Social”’ e objetivou propor um modelo de internacionaliza¢ao
com suporte na relacdo entre a Teoria Uppsala e a Teoria do Capital Social. O décimo
segundo capitulo tem como titulo “Capital Social e Ensino Superior na Perspectiva
da Internacionalizacdo” e objetivou elaborar um framework para compreender a
internacionalizacédo do Ensino Superior, por meio do capital social desenvolvido em
Cooperacéao Académica Internacional.

O décimo terceiro capitulo € intitulado “Transparéncia na Administracao Publica
Municipal do Estado da Paraiba” e objetivou verificar se os 223 municipios que formam
o estado da Paraiba estdo divulgando os instrumentos de transparéncia publica
previstos no artigo 48 da Lei Complementar n 101 de 2000 (Lei de Responsabilidade
Fiscal), nos portais eletrénicos dos municipios. O décimo quarto capitulo tem como
titulo “Accountability como Ferramenta de Controle e Transparéncia na Universidade
Federal de Rondénia” e objetivou analisar como a Pro-reitora de Planejamento
(PROPLAN) cumpre os critérios de divulgacao e transparéncia exigidos pela Lei de
Acesso a Informacéo e pela Lei de Responsabilidade Fiscal. O décimo quinto capitulo,
intitulado “Carta de Servigcos ao Usuario: um estudo de caso numa grande universidade
federal brasileira”, teve como objetivo verificar se o capitulo 2 do Decreto 9.094/2017
estd sendo atendido nas universidades publicas federais brasileiras, ou seja, se a
carta esta disponibilizada ao usuario.

O décimo sexto capitulo € intitulado “Administracdo Transnacional, Governanca
Global e Politica Mundial: as vicissitudes do mundo em transe” e desenvolve ensaio
tedrico a luz de Octavio lanni, David Coen e Tom Pegram, e Anne-Marie Slaughter.
O décimo sétimo capitulo, intitulado “As Perspectivas Académicas da Trajetoria das



Politicas de Previdéncia Social no Brasil”, buscou analisar as perspectivas teoéricas
adotadas nos estudos cientificos sobre a trajetéria das politicas de Previdéncia Social
no Brasil de 1998 a 2017 por meio de uma reviséo bibliografica sistemética integrativa.
O décimo oitavo capitulo tem como titulo “Analise de Politicas Publicas: reflexdes
sobre a Politica Nacional de Incentivo ao Manejo Sustentado e ao Cultivo do Bambu”
e apresenta as principais caracteristicas do bambu, seu uso nas atividades produtivas,
como também analisa sinteticamente a Politica Nacional de Incentivo ao Manejo
Sustentado e ao Cultivo do Bambu.

O décimo nono capitulo tem como titulo “Reduzir, Reutilizar e Reciclar -
Sustentabilidade de um Centro de Triagem de Materiais Reciclaveis: estudo de caso”
e buscou apresentar uma proposta de gestao financeira para um centro de triagem
visando sua sustentabilidade no mercado de materiais reciclaveis localizado na
Regiao Metropolitana do Vale do Paraiba, Estado de Sao Paulo. O vigésimo capitulo
é intitulado “Custo da Promocéo versus o Retorno da Promocgé&o: o caso da GODAM
Alimentos” e objetivou mostrar os custos e os retornos esperados de uma acao
promocional através do trabalho de um promotor de vendas desta empresa dentro
de uma empresa-parceira (cliente). O vigésimo primeiro capitulo é intitulado “Perfil
e-Consumidor dos Discentes do Curso de Administracdo de uma IES Brasileira” e
objetivou conhecer o perfil e-consumidor dos alunos do curso de administracéo.

O vigésimo segundo capitulo é intitulado “Mito x Realidade: o tag along como
mecanismo de protec&o do acionista minoritario das sociedades andnimas brasileiras”
e objetivou identificar a efetividade do tag along como pratica de governanca
corporativa que protege o acionista minoritario da acao dos acionistas controladores
em caso de alienacdo de controle. O vigésimo terceiro capitulo, intitulado “Anélise da
Carteira Eficiente entre o Mercado Imobiliario e os Titulos Publicos Federais”, objetivou
apresentar uma solugdo para maximizar um portfélio, utilizando a combinacéo de
investimentos diferentes, buscando, com isso, obter a melhor relagdo risco-retorno.
O vigésimo quarto capitulo tem como titulo “Organizational Learning as a Driver of a
Social Business Model: a case study” e investiga como os agricultores orgénicos no
Sul do Brasil estao tornando seu negdcio social operacionalmente sustentavel, criando
um ambiente de aprendizagem.

Assim, agradecemos aos autores pelo empenho e dedicacao que possibilitaram
a construgao dessa obra de exceléncia, e esperamos que este livro possa contribuir
para a discussao e consolidagdo de temas relevantes para a area de administracéo,
levando pesquisadores, docentes, gestores, analistas, técnicos, consultores e
estudantes a reflexao sobre os assuntos aqui abordados.

Clayton Robson Moreira da Silva
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CAPITULO 24

ORGANIZATIONAL LEARNING AS A DRIVER OF A
SOCIAL BUSINESS MODEL: A CASE STUDY

Michelle Dauer
Universidade do Vale do Rio dos Sinos —
UNISINOS

Séao Leopoldo/Rio Grande do Sul
Michele de Souza

Universidade do Vale do Rio dos Sinos —
UNISINOS

Sao Leopoldo/Rio Grande do Sul
Luiz Reni Trento

Universidade do Vale do Rio dos Sinos —
UNISINOS

Séo Leopoldo/Rio Grande do Sul

ABSTRACT: The case study presented
investigates how organic farmers in southern
Brazil are making their social business
operationally sustainable by creating a learning
environment. Social businesses are created
to improve the livelihood of the poor. Bearing
in mind that 1 in 10 people in the world lives
under $1.90 a day, the new research on how
social business can improve the lives of the
poor is essential to drive an action to reduce this
numbers. Understand how this kind of business
works; the best practices and learning culture is
critical to recognize how emerging markets can
develop through this type of entrepreneurship.
For the developed countries, is this kind of
research is vital to understand how they can
innovate. To address this research, the authors
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adopted a qualitative exploratory methodology
with a unique, in-depth, case study. The study
focuses on a cooperative of settled workers
that cultivate and sale agroecological products.
Findings suggest that cooperatives must
engage members to share their knowledge
through a set of practices that creates a routine
for the farmers to collaborate. It can develop
a culture of collaboration. Cooperatives have
an essential role in this knowledge diffusion
where farmers embed their knowledge with the
experience of others and technicians. From
the research point of view, this research has
some limitations. First, a single case can limit
the generalization of results. Further studies
can address the same research question with
multiple cases. Studies could also measure
how Organizational Learning impacts financial
performance on cooperatives.

KEYWORDS: Organizational learning;
Social business; Organic food production;
Cooperatives; Case study

A APRENDIZAGEM ORGANIZACIONAL
COMO IMPULSIONADORA DE UM MODELO
DE NEGOCIOS SOCIAL: UM ESTUDO DE
CASO

RESUMO: O estudo de caso investiga como
0s agricultores organicos no sul do Brasil estdo
tornando seu negdcio social operacionalmente
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sustentavel, criando um ambiente de aprendizagem. As empresas sociais sdo criadas
para melhorar o sustento dos pobres. Tendo em mente que 1 em cada 10 pessoas
no mundo vive com menos de US $ 1,90 por dia, a nova pesquisa sobre como
0s negodcios sociais podem melhorar a vida dos pobres é essencial para conduzir
uma acao para reduzir esses numeros. Compreender como esse tipo de negoécio
funciona; as melhores praticas e a cultura de aprendizado sdo fundamentais para
reconhecer como 0s mercados emergentes podem se desenvolver por meio desse
tipo de empreendedorismo. Para os paises desenvolvidos, esse tipo de pesquisa é
vital para entender como eles podem inovar. Os autores adotaram uma metodologia
exploratoria qualitativa. A cooperativa de trabalhadores cultivam e vendem produtos
agroecologicos. Os resultados sugerem que as cooperativas devem envolver 0s
membros para compartilhar seus conhecimentos através de um conjunto de praticas
que criam uma rotina para os agricultores colaborarem. Pode desenvolver uma
cultura de colaboracédo. As cooperativas tém um papel essencial nessa difusdo do
conhecimento, onde os agricultores incorporam seus conhecimentos a experiéncia de
outros e técnicos. Do ponto de vista da pesquisa, esta pesquisa apresenta algumas
limitacbes. Primeiro, um Unico caso pode limitar a generaliza¢do dos resultados. Outros
estudos podem abordar a mesma questdo de pesquisa em varios casos. Estudos
também podem medir como a aprendizagem Organizacional afeta o desempenho
financeiro nas cooperativas.

PALAVRAS-CHAVE: Aprendizagem organizacional; Negdcio social; Produgéao
organica; Cooperativas; Estudo de caso

11 INTRODUCTION

A social business is designed and operated exactly like a typical business
venture, with products, services, markets, expenses, and revenues. It promotes the
sale of products or services and pays dividends to its owners, but its primary objective
is to serve society and improve the lives of people in need (YUNUS; MOINGEON;
LEHMANN-ORTEGA, 2010). Bearing in mind that 1 in 10 people in the world lives
under $1.90 a day (World Bank, 2018), new researches on how social business can
improve the lives of the poor is vital to drive an action to reduce this numbers. The
best way for companies to collaborate in poverty eradication is to invest in improving
the skills and productivity of the poor and create job opportunities for them. It is a
win-win solution and a real fortune for bottom-up of the pyramid (BoP) (NIDUMOLU;
PRAHALAD; RANGASWAMI, 2009). The present case study investigates how organic
farmers in southern Brazil are making their social business operationally sustainable by
creating a learning environment.

The social business is a cooperative of settled workers of the region of Porto
Alegre - COOTAP. The headquarters of COOTAP is in the municipality of Eldorado do
Sul, in the state of Rio Grande do Sul (RS), Brazil. The article evolves as follows: the
first section presents the theoretical basis of the study for the following fundamental
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concepts: social business model and organizational learning. Following that, we
offer the methodology of the single case study, giving attention to the framing and
explanation of data analysis. We, therefore, present the findings of the cooperatives
historical of the fight for land and cooperatives operational practices and learning the
culture. Finally, we present the discussion and conclusion articulating about the case
and findings from the literature and then, we discuss implications for future research
and practical implications.

2 | LITERATURE REVIEW

We review the literature the constructs: social business model and organizational
learning in cooperatives that underpin this research.

2.1 Social Business Model

The non-profit organization provides market knowledge, local needs, network
with other institutions, actors in the territory, and distribution channels (MICHELINI;
FIORENTINO, 2012). The enterprises that operate in the social business model have
products, services, customers, markets, expenses, andrevenues (YUNUS; MOINGEON;
LEHMANN-ORTEGA, 2010). These businesses can expand by increasing the number
of customers, members and expanding offers and revenues to reach millions of people
(BOCKEN; FIL; PRABHU, 2016). Although social business focuses on social objectives,
they need to put attention to cover the costs involved in the operation. Moreover, the
social business needs to guarantee to the associates recover the investments. These
enterprises are focused on transferring the generation of traditional financial profit to
the social profit to all interested parties (YUNUS; MOINGEON; LEHMANN-ORTEGA,
2010). This focus allows social entrepreneurs to create value and maximize social profit
(BOONS; LUDEKE-FREUND, 2013; DACIN; DACIN; TRACEY, 2011). Another objective
is to reinvest the profits obtained in the social business to meet the needs of stakeholders
(YUNUS; MOINGEON; LEHMANN-ORTEGA, 2010). Sustainable business models can
create value by balancing economic, ecological and social elements. Also, they seek
to promote balanced relationships and fair share sharing among members (BOONS;
LUDEKE-FREUND, 2013). Social business is considered a business that serves the
most impoverished working at the base of the economic pyramid or aspiring class
whose social or environmental objectives are intrinsic, and there is no conflict between
social and financial returns (World Economic Forum, 2013). In the context of the most
impoverished, the literature reveals that their transformation into producers may be an
alternative to reduce poverty (KARNANI, 2005). Business models that create social
values are those that adopt strategies to serve the less favored, that is, the base of the
pyramid.
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2.2 Organizational learning

The work of Cyert and March (1963) with their book A Behavioral Theory of
the Firm introduced the organizational learning theory (ARGOTE; GREVE, 2007).
Organizational learning focuses on experience. Also, such an experience impacts
organizational knowledge (ARGOTE; MIRON-SPEKTOR, 2011; FIOL; LYLES, 1985).
Knowledge is closest to action and experience promotes the ability to deal with
complexity (DAVENPORT; PRUSAK, 1998). Similar research indicates that the sources
of learning for organizations and individuals go through the experience and rational
calculation of the consequences of choices (MARCH; OLSEN, 1976). From the individual
perspective, learning is embedded in the minds of other individuals and epistemological
artifacts (maps, memories, programs) (ARGYRIS; SCHON, 1978). Learning promotes
feedback between learner and environment, reflecting on the learner itself (BERKES,
2009). The socialization process between individuals who participate in standard
practices and discourses end up reproducing and expanding organizational knowledge
(POPOVA-NOWAK; CSEH, 2015). Prior studies indicated that learning occurs from
individuals, groups, and organization as a whole (CASTANEDA; RIOS, 2007). Learning
opportunities encompass actions of doing, using and interacting. These actions can
contribute to the improvement of social integration (PETERS; PRESSEY; JOHNSTON,
2017)sharing of resources, and facilitation of learning through contagion has interested
both business-to-business and economic geography researchers. This study responds
to calls in both research traditions for research into knowledge and learning at the level
of an interfirm network. More specifically, it focuses on developing an understanding
of how the contagion of knowledge and ideas and the co-ordination of activities within
a network tales place. We achieve this by drawing upon research in both network
relationships dynamics and learning processes to investigate the causal mechanisms
that drive contagion. We focus on two types of contagioncontagion by cohesion (i.e.
the presences and closeness of direct contact with others in the network. The lack of
this kind of interaction can hinder the expansion of knowledge at all organizational
levels (HILLEBRAND; BIEMANS, 2004). When ties of relationships between farmers,
employees, and partners are close, they build essential mechanisms for transferring
specialized knowledge. Besides, it can contribute to the promotion of new learning and
new knowledge (INEMEK; MATTHYSSENS, 2013).

31 METHODOLOGY

Empirical research on sustainable eco-business and learning is incipient. This
study conducted an exploratory single-case approach. The study of a single case can
be a powerful example to show the way they work (SIGGELKOW, 2007). The case
study is a research strategy focused on the understanding of the dynamics present in
a single scenario (EISENHARDT, 1989). This method can enhance the existing theory
(DUBOIS; GADDE, 2002; SIGGELKOW, 2007). The case study in question required
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the deep involvement of the researchers because of its complexity. Key respondents
were interviewed several times in an interactive process.

The interviews were conducted following a protocol developed to support data
collection and ensure consistent interview procedures. The first part focused on the
analysis of the business model and the history of the farmers building the cooperative.
Then the researches inquiry about production, business plan, knowledge sharing,
technical support to farmers, certification and sustainability. The interviews lasted
from 120 to 270 minutes and recorded and transcribed. The interviewee’s Director of
operations; Quality Coordinator; Technical Coordinator; Sales Coordinator were selected
because of their importance to the management of the business and processes. The
farmers interviewed were selected by their availability. The interviewees and are listed
as follows (table 1):

Role of interviewees Characteristics of the role Years at the
cooperative
Director of operations | He directs the management team for the 10
cooperated.
Quality Coordinator | Assist with the certification and technical 6
knowledge transfer to producers
Technical Coordinator | Manages the technological development 10

team and coordinates the technical
services cooperative (COOPTEC)

Sales Coordinator Coordinates COOTAP sales 10
Farmer 1 Rice and vegetables cooperated 20
Farmer 2 Rice and vegetables cooperated 20
Farmer 3 Vegetable cooperated 5
Farmer 4 Vegetable cooperated 9

Table 1: Characterization of the interviewees
Source: Developed by the authors (2018)

The researchers visited the headquarters of the cooperative, its settlements,
plantations, free markets, hypermarkets, large retail. Besides, the researchers
complemented the collection of data with secondary fonts, such as minutes of meetings
and public documents (doctoral thesis, dissertation, press releases, websites, and
social media). The data were transcribed and encoded using the AtlasTI v8 software,
following the coding procedure described in the literature (JULIET CORBIN; ANSELM
STRAUSS, 2016). The researchers had discussed and reorganized different codes
and interpretations until an agreement was reached.

4 | FINDINGS

The successful business model of the cooperative started to get attention from
farmers due to their organic model and technical support. Still today the cooperative

Administracéo 4.0: Flexibilidade para a Inovag¢ao das Organizacdes Capitulo 24




call attention of families that wants to start farming. One of the interviewed (Farmer 4)
indicated that the cooperative gave her all subsidies, knowledge, and structure to start
her business and have the means to sustain her family. In her words: “l attended a
full-day course with technicians to learn how to grow vegetables and fruits. It was the
trigger to start the business”. The director of operations also raised that new farmers
receive intense attention: “We take care of new farmers, so they do not suffer along the
way, we work more closely to them!”. The director also mentioned that the cooperative
assist farmers in financial aspects and alternatives for the full use of land.

Moreover, the organic certifications are too costly for a single farmer to achieve it.
Participating in the cooperative became a solution to knock down this barrier and have
a certified product in the market. The knowledge sharing of agroecological production
opened the door for the development of families. The interviewees cited essential
characteristics to support the business model: cooperativism, empowerment, equal
treatment. The interviewees also mentioned other aspects regarding modern concepts
of supply chain management, such as negotiation of shared purchases, mastery of
distribution resources to reduce costs, and negotiation of sales of consolidated volumes.
The interviewees revealed that a critical aspect of the cooperative is the openness to
foster ideas to reinvest the profits to increase working capital. Another point to highlight
is the cost of organic production, which is 50% lower than the conventional one.

According to the Technical Coordinator: “Two institutions have fostered this
experience and knowledge sharing: Central Cooperatives of the settlers of Rio Grande
do Sul (RS) (Cooperativa Central dos Assentamentos do RS - COCEARGS) and
technical services to Cooperatives (Cooperativa de Prestacéo de Servigos Técnicos
Ltda - COPTEC). The technical workers also collect information regarding the region,
climate and different situations the farmers face. Their experience is valuable to the
construction of cooperative knowledge. The quality manager also mentioned that
the knowledge and experience that the farmers that grow vegetables and fruits are
extensive, so they need less technical resources. On the other hand, one of the
farmer (2) interviewees mentioned that without the support from COOTAP it would be
impossible to produce: “whenever | need a technical visit they send one. It is imperative
to have them to rely on”.

The quality process in the cooperative includes audits and certifications to qualify
the organic product according to the consumer markets and standards. The cost to
certify the organic product is a barrier for small farmers, so the cooperative made these
certifications feasible and expanded the product access to other markets.

The cooperative and producers organize the production planning and production
process. It includes planning the quantities of agricultural inputs required for
production. Even the election of new suppliers is a joined force with technicians and
farmers. They seek for suppliers that appropriate legislation, works council matters
and environmental standards. The cooperative also has a management group that is
formed by the leaders of the farmers. The Quality Coordinator validates: “The demands
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of inputs (seeds, limestone, fuel) are informed to the cooperative by this groups before
the beginning of the cultivation, according to the farmers’ production forecast. The
co-op distributes the agricultural inputs according to the prior planning.” After the
harvest, the farmers send all the production to the cooperative. To encourage organic
production, the cooperative pays organic rice producers 15-20% more than the market
price of conventional rice. According to the director of operations: “The cooperative
pays 50% on delivery, and the other party after the sale of the products. Members
have a share in profits.”  Respondents believe that differential pricing encourages
the production of organic products. The interviewed farmers mentioned that one of the
Cootap strengths is participation in the decision-making process, like regarding profits.
According to the farmer (2), “we decided in the planning meetings where the profit of
the commercialization of the products goes.” The director of operations points out that
at the last meeting the members decided to invest the profit in the cooperative’s working
capital. According to the archive data presented in Figure 1, it is planned to reach the
target of 678 families and 6772 hectares (ha) of cultivated land by 2020, meaning that
the eco-business intends to grow 14.5 times in 16 years.

2000
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6000
2000 4394
4000
3000
2000
1200
1000 168 I ron s01 592 678
° m
, W~ — ] ]
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Figure 1 - COOTAP expansion plan
Source: COOTAP archive data (2017)

The certifying institution of organic production referral the cooperative to participate
in international trade fairs such as Biofach (Germany) (AGROLINK). Thus, COOTAP
acquired knowledge regarding the business, cultivation, and techniques abroad and
increased the number of customers and started to export rice to Europe and North
America. The cooperative exports organic rice to several countries, including the
United States of America, Italy, Germany, and Venezuela. Exportation is the alternative
to zeroing inventories. The director of operations complaints: “We believe that the best
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thing for economic, social, and environmental sustainability would be to sell all products
in the domestic market. We participated in several groups where we agreed that the
product would not have to travel so much, products would have to stay in Brazil to
mitigate the costs involved in the transactions. However, production is not absorbed
in the domestic market because of trade restrictions. The option for the cooperative
was to access overseas markets, even with higher operational cost and environmental
impact, e.g., certifications, audits, logistical costs “. The evolution and mastery of the
production chain led to innovation in the field of marketing through the creation of a
self-brand and label. The Technical Coordinator believes that the differentiated quality
of the final product benefited and packaged, reaches the final consumer. One package
of rice sold through the brand Terra Livre (Free Land), carries many values and many
fights that guarantee a healthy food and a concern with the environmental conservation
and social justice in the rice market. This system becomes feasible if the final product
that reaches the market differentiated and protected, based on clear and recognized
criteria. The farmer (3) mentioned that the farmers are also requested to market the
brand of Terra Livre: “We are encouraged to participate in brand marketing. Besides,
we are trained to conduct marketing. They also often ask us what we are doing in this
regard, and we receive feedback on how to improve it.”

The cooperative is concerned with learning and improving the production
process. The managers of the cooperative maintain constant attention to the processes
of production and continuous improvement. Farmers dominate the knowledge of
productive processes and are involved in the process of constant learning.

Once a month the cooperative invites the farmers to meet at the cooperative in
the microregions to discuss inputs, exchange ideas regarding production and current
plantation scenarios, like floods and weather. The farmer interviewed (1, 2, 3) calls these
activities like the social part of the cooperative. One farmer (3) interviewed indicated
“The meetings are very productive. They are not mandatory, and no one misses it. Is
rare when someone misses, because everyone knows how important these meetings
are, one month means a lot in farming”. The sales coordinator mentioned another
essential participation in the meetings promoted by Cootap: the local organizations for
environmental inspection. As per interviewee observation, their participation is critical
to creating awareness regarding the law, reuse of water and local requirements to
avoid pollution. To achieve the goals the cooperative has, they also promote a year and
mid-year review for business planning. As peer farmer (1), the farmers, managers, and
directors discuss inputs, seeds, machinery, technology, what went well or wrong, and
then discuss the plan for the next year or rest of current year.

51 DISCUSSION AND CONCLUSION

The present study presented contributions to improve understanding, practices,
and actors that are promoting organizational learning in a co-op of the organic farmer.
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First, the findings shed light on how impoverished farmers managed to overcome
poverty. They applied the concepts of organizational learning to create a social
business. Those concepts were applied naturally, not knowing the concepts behind
organizational learning. This social business allowed an increase in the production of
organic food to overcome poverty. As described by Karnani (2005), “The only way to
help the poor and alleviate poverty is to raise the real income of the poor.” The struggle
for land motivated for the peasants to develop an active social business.

This social business focuses on organizational learning to increase production
and generate wealth to meet the demands of members. This focus on the search for
knowledge to increase production benefits the maintenance of youth in agribusiness.
We add to emerging literature (ROY; KARNA, 2015) by presenting other benefits of
having a social cause as a root for the social business. This roots not only represent
a requisite for social business prosperity but also helps with the sustainability of the
business through the maintenance of the next generations in the farming business. The
cooperatives deal with the constant challenge of the use of soil, water, and seeds. The
development of the capacity to work collaboratively contributes to producing according
to the environmental regulation to produce more sustainably. Co-op and farmers seek
best practices for organic production. Besides all the effort the co-op has, they mention
that having support from the government would benefit the business. The cooperatives
are aware that if they could have the knowledge and resources facilitated through
government partnership could improve their business (BERKES, 2009). Members of
poor communities rarely have a word in decisions and often find it difficult to obtain
loans (KORTEN, 1980). This case brings a new and different view from the ones quoted
by Korten. The cooperative listen to all members of the cooperative regardless of the
size of the plantation and the impact on profitability. From the outset, the peasant union
has contributed to joint decision-making, including the decision to produce organic
vegetables and organic rice. Another study with an organic co-op in Mexico had this
decision made by one person (MORALES GALINDO, 2007).

The findings show that the profit decision is collaborative among members. Also,
the reinvestment of profits in the social business promotes business growth (YUNUS;
MOINGEON; LEHMANN-ORTEGA, 2010). Building on the findings of this study we
describe the experience of peasants and history of the fight for land as roots for this
social business case. Co-op managers know that farmers have extensive knowledge
about planting and land use. They seek to engage peasants in sharing this knowledge.
This organizational learning contributes to spreading the knowledge to increase
the production of organic products. The group of farmers that exchange knowledge
promotes evidence to previous studies on conversations and social modeling on OL
studies (CASTANEDA; RIOS, 2007).

According to the results of this study, we describe the experience of peasants and
the history of the struggle for land as roots in this case of social affairs. The literature
reveals that closer links between farmers, employees and other stakeholders are

Administracéo 4.0: Flexibilidade para a Inovag¢ao das Organizacdes Capitulo 24



essential tools for the transfer of specialized knowledge. Additionally, close relationships
are fundamental to the promotion of new learning and new knowledge (INEMEK;
MATTHYSSENS, 2013). Farmers have extensive knowledge about planting and land
use. When the cooperative promotes the engagement of peasants to share these
experiences the knowledge spreads among members and promote new knowledge that
helps with the sustainability of the knowledge of co-op. With this, other farmers become
able to implement the learning and reuse that learning to develop their business. These
actions also enable increased skills of producers, provide innovative thinking and expand
the ability to design agricultural solutions to their difficulties while cultivating (AYUYA et
al., 2015; DONOVAN; POOLE, 2014). The cooperative validates the knowledge and
institutes technical knowledge to ensure that production is successful. The technicians
are fundamental to promote knowledge among the cooperative. The technicians blend
the scientific knowledge they possess with the farmers’ experience to understand the
peculiarities of each region and thus react to different situations. Promoting regular
meetings, involving all the farmers in the decision-making process and fostering the
youth into the business are crucial for the learning culture in this co-op. These findings
corroborate with literature that reveals the process of socialization between the use of
standard practices and discourses in the expansion of work (POPOVA-NOWAK; CSEH,
2015). The resources that drive social business to success are related to reputation,
network and other managerial and corporate resources (ROY; KARNA, 2015). This
study contributes to the literature by presenting learning practices as another requisite
that can improve the social business and contribute to the success of this kind of
entrepreneurship. Recent research indicates that: “social business can scale up through
increasing the numbers of customers, members of the business and expands offers
and revenues to reach millions of people” (BOCKEN; FIL; PRABHU, 2016). We believe
that to scale up is necessary that the social business has an influential learning culture
that promotes a routine of collaboration among farmers, as the case study presented.

The research provides insights for social entrepreneurs on the learning practices
that seems to be one of the keys for cooperation success. The social business of
organic farmers offers several benefits as social (property, infrastructure, education),
environmental (banishment of agrochemicals and knowledge on agroecology), and
economic (income, subsidies, and investments) ones. This business model can serve
as a paradigm for other communities in emerging markets.

From the research point of view, this study presents some limitations. First, a
single case may limit the generalization of results. Other studies may address the
same research question in several cases. Also, new research could also measure how
Organizational Learning affects the financial performance of cooperatives. A better
understanding is also needed in this regard.
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