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/ QHS METHODOLOGY
/ . a e a
- — applied to professional growth with impact on society
[ Systemic Experience ] Chronology of the work and professional career of the author of the QHS Methodology (Martinez, 2010) ]
™ N\
ACADEMIC SECTOR . Elearn?i:s Te«.:hni(ian * Master 9f Science in Management ) PhDin G.Iobal Development Studies * Member of the National
Academic and professional * Industrial Engineer * Master in Global Development Studies * Academic Doctorate Research System SNI
ca dp * Instructor + Teacher with Academic Certification Postdoctoral Level 2 - CONACYT,
training + Evaluador * Advisor and Thesis Director * International stay Government of Mexico
. J J
' A N
= Cartoonist * Jr Technician * 15O Auditor * A.Manager * Micro and small
BUSINESS SECTOR « Assembler * Technician | + supervisor * Legal Representation business
Development of professional + Operator « Technician Il « Coordinator « International entrepreneur —
practice and specialty « Cashier * SrTechnician * Supervisor Sr. experience StarUp
. J J
e N N
ASSOCIATIONS SECTOR +  Member of the . maraner olf the Btln(;d;l Dirfegturs of . menjber::d V_i:e‘ Pres'it.lren.t |.:f thed Medrr;her, Vicegresidelnt'
) Association of e Maquiladora Industry of Otay lexican Association of Training ane and Secretary General of
De"e"’pm_e'l"éof z_mfesi'_ﬁ”a‘ and Industrialists « Training and Competitiveness Personnel Development (AMECAP) CIRIEC Mexico
social bonding skills Director « Research and international linkage International experience
. AN J
s N\ N
* Training and staff * Telecommuting + Consultant in certificationof ~ + Corporate + Consultant in development
CONSULTANTS SECTOR development Consultant labor and professional skills, governance and of economic ecosystems
Professional Ieadjershlp and consultant « ISO Systems, Safety and analysis of the crossing and supply chain with the QHS methodology
expert voice « Certified Consultant i Consultant ional change Consultant (Systemic Integration)
. AN J
s N a
« Honorary President of + Member of the Subcommittee on * Head of the Social and * Researcher with research
GOVERNMENT SECTOR the Commission for the Economy, Tourism and Border Affairs Solidarity Economy projects with links to local,
Contribution of experience and Promotion of the Social + Verifier of the Municipal Development Node state and federal government
intellectual capacities to society Economy Development Agenda (NODESS) institutions
AN J
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QHS METHODOLOGY

Dissemination experience in conferences and interviews

METHODOLOGY

[QHS /

Events in universities, associations, government forums at a local, national and international level ]

Academy
Sector

Consultants
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QHS QHS METHODOLOGY

METHODOLOGY

Systemic Experience ] [ Success factors in academic training of the author of the QHS Methodology (Martinez, 2010) ]
( Y4 )
ACADEMIC SECTOR « Electronics Technician * Master of Science in Management + PhD in Global Development Studies  * Member of the National
- : + Industrial Engineer * Master in Global Development Studies + Academic Doctorate Research System SNI
Academic and professional * Instructor « Teacher with Academic Certification + Postdoctoral Level 2 - CONACYT,
training + Evaluador * Advisor and Thesis Director * International stay Government of Mexico
\ J o J
e AY4 )
Knowledge * AsaTechnician and Engineer, + Postgraduate studies contribute to the * Doctoral and postdoctoral studies open
Development and understanding technical skills are developed in the of other the door to open science, the generation
of the theories and principles of operation of equipment, machines and at the professional level; Theories, philosophies of of new models and contribution to the
the sciences the reasons for malfunction. research sciences and frontier of knowledge state of the art by discipline
L VAN J
( N\ )
Skills * Logical ability and sense of problem . of ication skills, i . of models, i
X b ) o solving, application of effective tools document writing, professional publications frontier of knowledge research, scientific
Skills and passion for identifying and techniques in processes and « Leadership and Discipline Expert Judgment publications, Director of Undergraduate and
what you like to know and do people « Development of management skills Postgraduate Theses
. AN J
4 N N
Attitudes « The knowledge and skills manage to « Aprofessional degree represents for a person to « Social awareness for the advancement of
. _ represent a positive attitude in every develop skill for personal growth and if he the Sustainable Development Goals of the
Professional leadership and individual, since it generates self- hasa UN 2030 Goals and how to contribute to
expert voice in knowing and knowing how to do the possibility of a solid i the new
\ AN J
e AY 4 A
Happiness + Beaninnovative teacher and beaware  * Develop research projects through « Passion for innovation and development of
iy ’ of theii of Academic and collaboration networks for sectoral strengtheni
Those activities that we decide to the new generations their way of Research Bodies Mexico and the World, seeking sectoral integration
do for pleasure learning « Publish articles, chapters and books through the Fifth Systematic Helix (QHS Methodology)
\. VAN

3.QHS T EMA T EFH L ERFERE

QHS METHODOLOGY

systematic analysis of the impact of BUSINESS on society

METHODOLOGY

[ Systemic Experience ] [ Success factors in the professional development of the author of the Methodology QHS (Martinez, 2010) ]
( ) i . )
BUSINESS SECTOR * Cartoonist + IrTechnician + 150 Auditor + A.Manager . Micro and small
A « Assembler . * Supervisor * Legal Representation business
Development of professional * Operator . * Coordinator * International entrepreneur —
practice and specialty + Cashier + SrTechnician + Supervisor sr. experience StarUp
ti d Ity hi Sr Technici i ig
\ J
( AY4
Knowledge * Working and studying represents the + The opportunity to climb hierarchical positions « Reaching levels of management and authority,
Development and understanding opportunity to value at an early age the based on effort, discipline and promotion is the st represents not only self-realization, but also a
of the theories and principles of effort of how to earn a salary in professional experience, to realize empathy with commitment of high responsibility of trust
the sciences L University of Life, "work" the collaborators of the new generations and ethics, with whom I grant it to you.
(. / J
( skill Y\ - Taste for drawing scale schemes, + As hierarchical levels are scaled in organizations, * The positions of maximum hiearchical level h
ills understanding of process analysis personnel gic planning skills, critical
Skills and passion for identifying techniques; Labor, working methods, conflict management, interpersonal relationships thinking, emotional intelligence, leadership
what you like to know and do measurements, machinery and raw are challenges that are learned by living each assertiveness, astuteness, public relations
L )\ materiaisinan pe with mistakes. skills and knowledge of general culture )
( Y4 )
: * Universal values, respect for therights  * As you advance in professional life, the social * Asthe different levels of personal self-
Attitudes iversal val for the righ dvance in professional life, the social he different levels of I self.
. . of others, the vocation to help and environment becomes mulndlsupllnarvl , which  realization are covered, processes of
Professional leadership and generate friendships is developed from generates d ion to Society are generated,
expert voice basic education in society large networks of fnendsmps in society. such as philanthropy actions.
- AN J
( \( N
Happiness « satisfaction of the first triumphs and + Growth and integral development with * Reaching the highest level of business ™
Those activities that we decide to achievements through the culture of remuneration for the consolidation of the full hierarchy represents a labor merit for the ®
do for bl effort and merit to excellence quality of life goal achieved and the competition among w
O for pleasure L many people with similar skills ®
(N J J
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QHS

METHODOLOGY

QHS METHODOLOGY

systematic analysis of the impact of ASSOCIATIONS on society

Systemic Experience ] [ factors of in of the author of the Methodology QHS (Martinez, 2010) ]
( Y4 )
ASSOCIATIONS + Member of the + Member of the Board of Directors of + Member and Vice President of the + Member, Vice President
SECTOR Association of the Maquiladora Industry of Otay Mexican Association of Training and and secretary General of
. Industrialists * Training and Competitiveness Personnel Development (AMECAP) CIRIEC Mexico
Development of professional and Director + Researchand i ional linkage . experience
L social bonding skills )L )
( AY 4 N\
Knowledge « Beinga member of an association of + Occupying positions on boards of directors of the The maximum hierarchical positions in the
Development and understanding professionals, generates a process of associations represents a professional status of councils of associations, represent
of the theories and principles of empowerment, professional leadership, i opportunities for leadership of opinion and
the sciences networks and strategic alliances with it a responsibility with the associates public agenda
& AN /
( j Y (- publicrelations skils, + Empowerment of sectoral programs and public Ability to identify opportunities inpublic )
Skills management of press policies that make up the mission of associations policy programs that may positively influence
Skills and passion for identifying conferences, writing articles for and cooperation networks for the benefit of o disfavor the interests of professional
what you like to know and do dissemination in networks and Society, ability to promote an issue on the agenda networks and associations and generate
media of public opinion positions
. J J
( N\ A
Attitudes * Development of principles and values  * Enhancement of the profession, specialty in the Leadership with the different generations
§ . of solidarity, companionship, topics that affect professional development through  of the profession, in order to share
Professional leadership and collaboration for charitable purposes, training activities, updating, certification of experiences and good practices that have
expert voice pursuit of the common good professional skills influenced success factors in society
|\ VAN J
4 N\ )
Happiness * Meet new people and create networks  *  Opportunity to create strategic links, key satisfaction for the good done, the
Those activities that we decide to in society circles in learning, personal growth and contribution to Society through work,
do for pleasure professional consolidation collaboration, linkage and management
- AN J
= L. 7
5,QHS FERAMT IS Bt FRRGIERE
o Pasival = = HYZRIY EV
H s systematic analysis of the impact of aCONSULTANT on society
METHODOLOGY
[ Systel Experience ] [ factor: d: asa of the author of the Methodology QHS (Martinez, 2010) ]
( A4
CONSULTANTS . Trainingandstaff  * Telecommuting + Consultant in certificationof  + Corporate + Consultant in development
SECTOR development Consultant labor and professional skills, governance and of economic ecosystems
: . consultant + 150 Systems, Safety and analysis of the crossing and supply chain with the QHS methodology
Professional Ieadgrshlp and + Certified Consultant Consultant change Consultant (Systemic Integration)
_ expert voice VAN )
( AY4 )
Knowledge . of legal legal . to work remotely, of + C in of models and
Development and understanding compliance in companies, training and macro processes to develop quality management systems of labor, professional and research
of the theories and principles of development systems as a professional systems (1S0), safety, hygiene, at national and i
the sciences profile corporate governance and supply chains level, under the QHS methodology
. VAN J
( N\ )
skills « Ability to make systematized and * Ability to i idisci in . C skills with expert opinion on
. X . e agile models to develop diagnoses transversal issues in organizations for purposes of specialty topics as a national and
Skills and passion for identifying and executive reports that become responding to legal compliance audit processes international consultant
what you like to know and do projects
. AN J
( N\ )
Attitudes * Understanding of knowledge to help * Mind open to multidisciplinary work to develop + Empathy for the training of new generation
. . those who need to understand and eclectic initiatives for the benefit of d issi
Professional leadership and solve areas of opportunity in work and contribution to the common good of experiences of how it is done, to optimize
expert voice professional practice Society learning curves
- VAN _
( AY 4 N\
+ satisfaction for helping to solve + sa on for developing and perfecting « satisfaction for developing researcl
Happiness f for hel ! Satisfaction for devel d perfecti isfaction for developi h
ose activities that we decide to problems or areas o in for consulting as a mechanisms to contribute to the development
Th tivities that we decide t bl f i ies Iti hani b he devel
organizations style and own bran and integration of all actors in society
o for pleasure tyle and own brand o i ion of all in soci
. AN J
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QHS | OO MEINEEeeEY

METHODOLOGY

Systemic Experience ] [ Success factors of the link with the government of the author of the Methodology QHS (Martinez, 2010) ]
e N N
GOVERNMENT - HonoraryPresidentof |+ Member of the Subcommitteson - Head of the Social and - Ressarcher with research
the Commission for the Economy, Tourism and Border Affairs Solidarity Economy projects with links to local,
. .SECTOR, Promotion of the Social - Verifier of the Municipal Development Node state and federal government
Contribution of experience and Economy Development Agenda (NODESS) institutions
\_intellectual capacities to society J \ _ Y,
e N N
Knowledge + Knowledge of public administrationof ~ + Knowledge of how i become  + the
Development and understanding local, state and federal government, for public policies are developed in the national consultation forums and working groups to
of the theories and principles of the management of public policy development plan, state development plan and form sectoral initiatives to create a municipal
the sciences programs for the benefit of society municipal development plan development plan and strategic plan
. AN J
'a N I
skills - Ability to manage linkage and « Ability to communicate and propose proposals - Ability to collaborate in working groups with
Skills and passion for identifying collaboration projects with local with state igh the instituti the federal under the criteria
what you like to know and do government institutions articulation and opinion of sector expert and researcher
. J \ J
e aYa N
Attitudes « Development of t} « Sensitivity in the management of opportunity « Conviction to promote projects and initiatives
Professional leadership and identification of priorities of pnlmﬂl to insert issues of impact for society in the of social impact through the development of
expert voice issues in the local publi state public agend: sustainable development ecosystems
. AN _/
e N N
Happiness + satisfaction for being a Member of the National System of Researchers Level 2 distinction granted by the Government of Mexico
for achieving original, recognized, iable and well as in of
Those aci‘j‘"tf'es ”"at we decide to - Tobe a Professor and Ressarcher at National Technology_of Mexico, the largest public institution of Higher Technological Education in  Mexico
0 for pleasure « Contribute to the formation of current a citizens who will B8 sector of society
. VAN J
BT B A E A E R E
N Z,
7.,QHS /f 71 T2 [ NIVLITRC =
0 == M I I I I | l I I
==
1.QHS A ERHMRER S
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F
London NN 3 i
=2l
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R
. +
United States I 33 ]
L
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METHODOLOGY

QHS Methodology to develop NMX for Supply Chain and Logistics Businesses

QHS (Quinta Hélice Sistémica) in Spanish means: Systemic Fifth Helix Methodology, by Rodolfo Martinez-Gutierrez (Mexico, 2010)

[ STRATEGIC SECTOR
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APPLICATION OF QHS METHODOLOGY  |«—]
FOR NMX DEVELOPMENT

QHS Methodology
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STAGES OF THE EVOLUTION OF BUSINESS PROJECTS IN THE SUPPLY CHAIN AND INTERNATIONAL LOGISTICS ]
Corporate Governance Modl for Customs Agency and Spirdff Businesses (Villa & Martinez, 2021

STRATEGIC PROJECTS IN NATIONAL DEVELOPMENT PLAN - PRONACE AXES PILLARS OF INTERNATIONAL COMPETITIVENESS
SUPPLY CHAIN AND LOGISTICS BUSINESS TNM strategic projects Pillars that influence by Sector
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Customs Agency Services

Customs agency operations management model, Model
and development of business interest groups in customs
agency, Authority model in a quality management
system, Financial budget management model in
customs agency, Talent management in tariff classification
executives in customs agency and Administration of the
information system of customs agency with maritime service.

Cross-Border Transport Services

Administrative managerment model in
foreign trade company,

Talent management in cross -border
transport operators,
Objectives and indicators in
cross-border freight transport and
Enterprise project management
model cross -border transport.

Corporate Approach to

Wareh d
arenouse an Supply Chain Services

Logistics Services
Design and proposal of corporate
Administration of strategic plan for supply chain
Cross-Border company, Supply chain business
Logistics Services and intelligence model, Administration
Customer Sorvice of a social responsibility system in
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Evaluation of the performance of
the quality management system in

model in
Logistics services.

supply chain business.
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