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Abstract: This study analyzes the impact of 
tariff and non-tariff barriers on the interna-
tional trade of Ecuadorian coffee, focusing 
on the case of Kawsana Coffee Cía. Ltda., 
a coffee company located in Loja. Despite 
the country’s productive potential, Ecu-
ador faces limitations in positioning itself 
in global markets due to trade restrictions 
and poor use of international agreements. 
The objective was to identify how these 
barriers affect the profitability and compe-
titiveness of Kawsana Coffee. The research 
used a mixed approach, with documentary 
analysis, statistical data, and direct inter-
views with key players in the company. The 
results show that although there are trade 
agreements that favor exports (such as with 
the European Union and China), logistical 
obstacles, regulatory uncertainty, and high 
certification costs persist. It is concluded 
that, although non-tariff barriers represent 
a challenge, they also offer opportunities if 
managed correctly. 

Keywords: Tariff barriers; Non-tariff bar-
riers; coffee; international trade. 

Introduction 

In the current context of international 
trade, characterized by growing interdepen-
dence among countries, complex dynamics 
are emerging that directly affect strategic 
sectors such as coffee. Despite the efforts 
of the multilateral trading system and the 
General Agreement on Tariffs and Trade 
(GATT), protectionist measures, in the 
form of tariff and non-tariff barriers, con-
tinue to pose significant challenges. These 
measures, while seeking to protect domes-
tic production, can limit the competitive-
ness of products in international markets, 

especially in developing countries such as 
Ecuador (Baena and Fernández, 2016).

The case of Ecuadorian coffee is a cle-
ar example of this phenomenon. Despite 
having exceptional agroecological condi-
tions for coffee production and a growing 
participation in international trade agre-
ements, Ecuador still occupies a marginal 
position in the world ranking of exporters. 
Companies such as Kawsana Coffee Cía. 
Ltda., located in the province of Loja, face 
difficulties in expanding their presence in 
global markets, partly due to the costs and 
requirements arising from these barriers. 
This situation raises a knowledge problem, 
as it requires an in-depth and up-to-da-
te analysis of how these barriers affect the 
profitability and competitiveness of Ecua-
dorian coffee exports. 

Given this situation, the overall ob-
jective is to analyze the influence of tariff 
and non-tariff barriers on the commercial 
performance of Kawsana Coffee, identi-
fying opportunities for improvement in 
the country’s regulatory and commercial 
environment.  Thus, this study seeks to 
contribute to the understanding of the 
factors that affect the competitiveness of 
Ecuadorian coffee and to propose a reflec-
tion on the role that foreign trade policies, 
international agreements, and business trai-
ning should play in strengthening a sector 
that is strategic for the country’s sustainable 
development. 

Methodological 
considerations

This study has a mixed research appro-
ach, i.e., it used qualitative and quantitative 
data, which helped to obtain a comprehen-
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sive understanding of the tariff and non-ta-
riff barriers to Ecuadorian coffee exports. 
The research approach is considered to be 
the point of view that allows us to carry out 
the analysis, research, and theory, bringing 
us even closer to the object or phenome-
non under study (Finol & Vera, 2020). The 
quantitative approach provided data and 
statistics, while the qualitative approach fa-
cilitated the reception of information. 

On the other hand, the type of resear-
ch was exploratory-descriptive, exploratory 
because it identified and understood the 
tariff and non-tariff barriers affecting Ecua-
dorian coffee exports, for which an exhaus-
tive review of the existing literature on this 
subject was carried out. In addition to this, a 
discussion was held with the main actors in 
coffee exports in the study company. On the 
other hand, it was descriptive because it des-
cribed the current agreements that Ecuador 
has in place that most benefit the country 
and, above all, the coffee sector. 

A non-experimental research design 
was used because the data and information 
already exist, having been taken from offi-
cial sources such as the Central Bank, the 
WTO, Statista, among others. Therefore, 
the study variable was not changed at all and 
was limited to giving a professional opinion 
on it. The non-experimental research design 
is characterized by not having an indepen-
dent variable, as it is limited to observing 
the environment where the phenomenon 
occurs in order to analyze the information 
found (Agudelo et al., 2008). 

Research methods and techniques are 
the procedures used to obtain data, which 
are necessary for approaching the object of 
study (Gómez-Escalonilla, 2021).  The me-
thods adopted in this study are: the scien-
tific method, which contributed to the 

collection of information, where concepts 
were captured in order to achieve an objec-
tive understanding of reality, refining the 
knowledge acquired over time as a result of 
the evolution of this discipline (Barreras et 
al., 1991). The deductive method consists 
of the development and generation of gene-
ral explanatory theories that will serve as a 
starting point for explaining and anticipa-
ting particular events through logic (Matas, 
2023). This method contributed to the rese-
arch through data analysis and the interpre-
tation of results. 

The inductive method focuses on 
identifying phenomena, beginning with 
the observation of a specific event, which 
leads to the formulation of theories or pat-
terns that can be generalized based on these 
observations (Arbulu, 2023). This method 
allowed us to discover patterns and trends 
from specific and detailed data, which con-
tributed to reaching general conclusions 
that are applied to the company under stu-
dy. The analytical method allowed for the 
corresponding analysis of Ecuador’s foreign 
trade policies and trade agreements. Similar-
ly, it allowed for the analysis of statistics and 
documents that were considered in the rese-
arch topic. On the other hand, the synthetic 
method was used to synthesize and interpret 
the results obtained during the research, 
which contributed to the development of 
the conclusions.

Among the research techniques avai-
lable in the world of inquiry, the following 
were used: observation was used as a techni-
que to better understand the environment 
and conditions in which the company ope-
rates and how coffee exports work around 
the world. Bibliographic compilation was 
used to gather information, which clarified 
and defined key concepts of the topic under 
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investigation, allowing the current state of 
the information to be known, identifying 
previous studies and more recent findings.

The key instrument that contributed to 
the study in question was the survey, which 
allowed for a clear and concise conversation 
with the company’s president. This instru-
ment provided details and a clear context on 
the company’s situation regarding the topic 
under investigation, as well as direct know-
ledge of Ecuador’s agreements and policies 
on foreign trade.

Arredondo et al. (2020) pointed to the 
definition of Salazar and Del Castillo (2018) 
as “the science responsible for the collection, 
organization, representation, analysis, and 
interpretation of data generated in research 
on events, individuals, or groups of indivi-
duals, in order to draw accurate conclusions 
or future estimates” (p. 4). This allowed 
data to be collected, analyzed, interpreted, 
and presented in a structured and objective 
manner. Finally, the Excel software system 
allowed the creation of statistical graphs 
with information on international trade.

International Trade

International trade is understood as an 
exchange of economic goods between indi-
viduals or companies in two or more coun-
tries, thus generating the outflow of goods 
from one country (exports) and the inflow 
of goods from other countries (imports) 
(Giménez et al., 2020). This trade allows 
countries to exchange goods and services, 
taking advantage of comparative advantages 
and thus gaining access to external markets. 

Tariff and non-tariff barriers

Free trade acts as an agile, prosperous, 
dynamic, and global tool for the production 
of goods and services from and to different 
parts of the world (Coppelli, 2019). Within 
international trade, there are protective me-
asures that are used by each country to pro-
tect its domestic production from the entry 
of foreign goods, thereby valuing its local 
products. 

Protective measures, better known as 
tariff and non-tariff barriers, are applied to 
imported products. On the one hand, tari-
ff barriers seek to collect a tax in order to 
make the product more expensive and affect 
its competitiveness, while non-tariff barriers 
are measures such as quality certifications, 
health regulations, and labeling standards 
that seek to protect consumer health.

According to Sarquis (2002), tariff 
barriers are:

Taxes (tariffs) that importers 
and exporters must pay at 
customs when goods enter 
and leave the country... In 
this sense, tariffs or customs 
duties can be considered as 
instruments that provide 
transparency and certainty 
to exporters and importers. 
(p.1)

Tariffs are nothing more than a barrier 
to protect the entry and exit of goods into a 
country, generating income for the country, 
thus protecting domestic production and 
making it more competitive with a certain 
range of advantages.

In accordance with the provisions of 
the Organic Code of Production, Trade, and 
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Investment [COPCI] (2010) in its Article 
76 entitled “Form of expression,” “Tariff ra-
tes may be expressed in mechanisms such as: 
percentage terms of the customs value of the 
goods (Ad Valorem), in monetary terms per 
unit of measure (specific), or as a combina-
tion of both (mixed)” (p. 29). These forms 
of expression are used worldwide, with the 
simple difference that other countries classi-
fy them in other ways.

Regalado and Torres (2020) define 
non-tariff barriers, also known as “barriers 
to tariffs,” as those “measures and/or restric-
tions that countries apply when a foreign 
product enters their national territory” 
(p.10). These barriers are different from 
tariffs, as they do not seek to collect a tax, 
but rather to enforce certain restrictions that 
seek to protect the health of the population, 
prevent unfair practices, etc. 

Among the NTBs we can find are:

Sustainability standard certifica-
tions. These play an important role as go-
vernance strategies, as they seek to improve 
outcomes in terms of human well-being 
in agri-food value chains (Oberlack et al., 
2023).  

Certificates of origin. These are con-
sidered an instrument that corroborates the 
place of origin of the goods to be exported 
(Su-Jung and Dong-Hwa, 2022, as cited in 
Julio-Rospigliosi and Bernedo, 2024). 

Sanitary and phytosanitary measu-
res. These are standards and criteria that 
seek to safeguard health in international 
trade, ensuring that products to be exported 
or imported meet the required quality and 
safety requirements, preventing the spread 
of pests, diseases, and other contaminants 
(Vasyl, 2022). 

For coffee, non-tariff barriers, such as 
sustainability certificates or phytosanitary 
requirements, involve greater investment; 
however, they also open up a wide range of 
opportunities by allowing it to be positio-
ned in demanding markets. 

International Coffee Trade

Coffee is one of the oldest beverages 
in the world and one of the most popular. 
It is one of the most traded products glo-
bally, with sustained demand in traditional 
and emerging markets. Approximately 60 
countries located in tropical and subtropi-
cal regions grow coffee extensively. In many 
of these countries, coffee is the main agri-
cultural product for export (Enríquez et al., 
2020). 

The International Coffee Organization 
(ICO) identifies Brazil, Vietnam, and Co-
lombia as the main coffee exporting coun-
tries in 2024 (Figure 1). 

This data confirms that South America 
continues to lead the global coffee market, 
with Brazil and Colombia ranking first and 
third, respectively. However, it is important 
to note that in 2024, Vietnam surpassed 
Colombia, displacing it from the second 
place it occupied in 2023. On the other 
hand, the main market for this product is 
the United States, as the demand for coffee 
in this country is quite significant, followed 
by Germany, France, Italy, and Canada, thus 
completing the top 5 countries that impor-
ted the most coffee in 2024 (Figure 2).

In this context, coffee production not 
only represents an important source of em-
ployment, but also contributes significantly 
to the economic stability of the countries 
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Figure 1. Top coffee exporting countries worldwide in 2024 (Percentage value).

Note: Taken from AbuKaldi Coffee (2024) and FAOSTAT (2024).

Figure 2. Main coffee importing countries based on the value of global imports in 2024 (in millions of 
dollars)

Note: Data taken from Statista (2025).
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that export it, consolidating their influence 
in the global market.  

Ecuador, despite having optimal con-
ditions for coffee cultivation and a large ca-
pacity for producing various varieties, is not 
among the top ten exporting and producing 
countries worldwide. This highlights an un-
derutilized potential that could be exploited 
by implementing appropriate strategies and 
overcoming existing trade barriers.

International trade in Ecuadorian 
coffee

Coffee represents a significant por-
tion of Ecuador’s non-oil exports. In the 
first quarter of 2024, coffee and coffee pro-
ducts from this recorded total exports of 
USD 32.4 million and 3.5 thousand MT, 
representing a positive quarterly variation 
of 4.4% in value (Central Bank of Ecuador 
[BCE], 2024). Ecuadorian coffee has mana-
ged to conquer European and North Ameri-
can countries, strengthening its competitive 
position. However, it faces price volatility 
determined by the supply of the largest co-
ffee producers. Fortunately, Ecuador and 
Colombia have a comparative advantage 
thanks to their favorable climate and soil 
(Chango, 2021). 

Coffee exports have been boosted by 
trade agreements such as the Multiparty 
Agreement with the European Union. Des-
pite this, logistical challenges and challenges 
in complying with international standards 
remain. 

Case Study: Kawsana Coffee Cía. 
Ltda. 

Kawsana Coffee Cía. Ltda. is a coffee 
company based in Loja, specifically in the 
canton of Quilanga, parish of San Antonio 

de las Aradas, which was created by a group 
of artisans dedicated to coffee farming prac-
tices. The company is managed and con-
trolled entirely by its members, who ensure 
the quality with which the coffee is planted, 
harvested, and processed. Edgar Jaramillo, 
president of the company, and Ángel Agui-
lar, its general manager, emphasize that one 
of their main goals is to operate in a sus-
tainable and responsible manner, both with 
the community and the environment. They 
also seek to establish a direct connection be-
tween farmers and consumers.

Kawsana Coffee offers a variety of cof-
fee products, including special, homemade, 
premium, Italian, bourbon, and espresso. Its 
coffee, renowned for its excellent quality, is 
available in a range of options. Currently, its 
largest export market is the United States, 
where it exports the raw material in the form 
of high-quality coffee bags, roasted, whole 
bean, and ground, with different unique 
and special blends. It offers a variety of roast 
profiles, from medium to dark, to satisfy di-
fferent taste preferences. However, motiva-
ted by the spirit of growth, Kawsana Coffee 
has set its sights on the European and South 
American markets in the last year (Kawsa-
na Coffee, n.d.). Therefore, information on 
tariff barriers, existing agreements, and how 
they affect exports is quite significant. 

Ecuador’s Trade Policies and 
Agreements

Ecuador’s current foreign trade po-
licies regarding coffee are those that were 
established under the previous administra-
tion of Mr. Guillermo Lasso, as the current 
president, Mr. Daniel Noboa, has decided 
to continue with them without adding or 
making any changes. The most notable po-
licies are as follows.
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Incentives such as tariff exemptions 
facilitate Ecuadorian coffee’s access to in-
ternational markets, reducing costs and im-
proving competitiveness. Credit lines have 
encouraged small and medium-sized coffee 
growers to invest in technology and impro-
ve the quality of their production. Likewise, 
training, international certifications, and 
participation in trade fairs increase the vi-
sibility of Ecuadorian coffee and open up 
opportunities in more profitable markets. 

All these policies seek to encourage 
small coffee growers to export their product, 
which means that they should try to deli-
ver a high-quality, value-added product that 
has already been processed, thus making the 
most of the raw material and showing the 
world innovative Ecuadorian merchandise. 

Ecuador has several trade agreements 
that benefit coffee exports, among which 
the following are noteworthy. (Table 2)

Policy/Plan Objective Actions implemented Impact on the 
coffee sector

National Develop-
ment Plan “Toda una 
Vida” (2017–2021)

Promote non-oil ex-
ports and sustainability

- Creation of credit 
lines 
- Incentives to im-
prove coffee quality

Increase in specialty 
coffee exports and 
expansion of financing 
for small coffee growers.

Strengthening trade 
links with partners 
and countries with 
potential markets

Diversify markets and 
attract investment

- Negotiation and 
signing of trade agree-
ments 
- Diversification 
of markets

Access to new markets 
with lower tariffs, incre-
asing competitiveness.

Incentives (loans, 
assistance programs and 
certifications, interna-
tional trade fairs, etc.)

- Increase coffee pro-
duction and quality 
- Improving the 
sustainability and 
quality of coffee to 
enter markets with high 
purchasing power

- Implementation of 
certification programs 
such as organic and 
Fairtrade 
- Participation in inter-
national trade fairs 
- Support for agri-
cultural innovation

- Higher quality, visibi-
lity, and favorable prices 
- Improved productivity 
- Efficient produc-
tion processes

Table 1. Analysis of Foreign Trade Policies in Ecuador.

Note: Information taken from the Ministry of Production, Foreign Trade, Investment, and Fisheries 
(2024); National Development Plan “Toda una vida” (2017-2019).

Agreements with the European Union 
and the United Kingdom are key to impro-
ving the competitiveness of Ecuadorian co-
ffee, as these markets value sustainable and 
certified products, which allows for greater 
added value to coffee. The elimination of 
tariffs makes it easier for Ecuador to focus 
on offering high-quality and specialty cof-
fee, boosting exports of processed coffee and 
improving its positioning as a premium pro-
duct. In addition, recent agreements such as 
the one signed with China open up oppor-
tunities in the Asian market, where coffee 
consumption is growing and progressive 
tariff relief will strengthen competitiveness. 
Overall, the agreements in force expand 
markets and strengthen the coffee sector in 
terms of both volume and added value, es-
pecially for differentiated products. 

Through the application of the infor-
mation gathering tool (survey), it was de-
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Agreement in force
Year of 

commitment
Objectives Coffee sector

Trade Agreement 
between the 
Government of 
Ecuador and the 
European Union

Entered into force 
on January 1, 2017

- Strengthen trade 
- Elimination of tariffs on Ecu-
adorian industrial and fishery 
products 
- Elimination of technical bar-
riers or unnecessary procedures 
- Promote foreign investment 
- Guarantee the protection of 
intellectual property rights

- Elimination of tariffs 
- Preferential access to 
the European market 
- Increase in coffee 
exports 
- Market diversification 
- Entry into markets 
with high pur-
chasing power.

Trade Agreement 
between Ecuador 
and the European 
Free Trade Asso-
ciation (EFTA) 
(Switzerland, No-
rway, and Iceland)

Signed in 2018 
and entered into 
force in 2020

- Establish a free trade area 
- Expand Ecuadorian exports 
- Improve competitiveness 
- Promote sustainab-
le development

- It is tariff-free (0% 
tariff) 
- Reduction in import 
costs 
- Access to new markets 
- Quality and sustai-
nability certifications.

Trade Agreement 
between the Uni-
ted Kingdom of 
Great Britain and 
Northern Ireland, 
on the one hand, 
and the Republic of 
Colombia, Ecu-
ador, and Peru

Entered into 
force in 2021

- Preserving rights and obliga-
tions between the parties 
- Maintain and strengthen 
preferential access 
- Promote export diversification 
- Encourage the exchange of 
services 
- Strengthen competiti-
veness and innovation

- Duty-free access (0% 
tariff) 
- Recognition of desig-
nations of origin 
- Access to a market 
with high pur-
chasing power.

Ecuador-China 
Trade Agreement

Entered into force 
on May 1, 2024

- Promote the expansion and 
diversification of trade between 
the parties 
- Eliminate barriers to trade 
- Promote fair competition 
conditions 
- Establish understanda-
ble rules to ensure a re-
gulated environment

- Tariff relief (Year 10: 
0% tariff) 
- Enter the Asian 
market 
- Facilities for im-
porting products 
into China.

Table 2. Analysis of the most relevant agreements between Ecuador and the rest of the world. 

Note: Information taken from the website of the Ministry of Production, Foreign Trade, Investment, 
and Fisheries (2024). Prepared by the author.  
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termined that the company is familiar with 
all these aspects, and therefore observes that 
there is no positive impact on the company’s 
competitiveness, as it does not perceive a 
significant reduction in tariff barriers or 
an improvement in terms of access to new 
markets, thus classifying foreign trade poli-
cies as inefficient. It is therefore suggested 
that more facilities should be provided in 
the export process. However, a certain lack 
of knowledge and training was noted with 
regard to the topics studied.  

Impact of Tariff and Non-Tariff 
Barriers 

The analysis of macroeconomic varia-
bles such as the respective trade balance for 
coffee, global consumption of Ecuadorian 
coffee, and the exchange rate helped deter-
mine that tariff barriers do not currently 
pose a significant threat to Kawsana Coffee. 
In recent years, the trade balance has remai-
ned positive; however, in the last year there 
have been variations due to natural disasters 
and instability in the Ecuadorian govern-
ment (Table 3; Figure 3; Figure 4). 

Exports have been positive in recent 
years, with the exception of last year (2024), 
when there was a deficit in the coffee trade 
balance due to various natural disasters, cli-
mate change, a lack of financing to enable 
producers to supply the domestic and inter-
national markets, macroeconomic instabili-

YEAR 2020 2021 2022 2023 2024
FOB exports 9.91 16.48 25.01 12.61 12.89

FOB imports 2.12 2.81 6.68 8.87 19.8

Trade balance 7.79 13.67 18.33 3.74 -6.91

Table 3. Coffee trade balance (2020-2024) in Ecuador, expressed in millions of dollars.

Note: Data taken from the Central Bank of Ecuador.

ty, and price fluctuations in the European 
market (González, 2024). To this we can 
add the political instability that the country 
has experienced. 

Despite this, the data shows that the 
coffee business, despite crises and less positi-
ve years, will always have its margin of pro-
fitability, since it is a product that is already 
considered necessary and basic within the 
family basket. Internationally, Ecuadorian 
coffee is gaining a large market share be-
cause of its unique flavor and environmen-
tal friendliness. While it is true that tariff 
barriers are considered an obstacle, thanks 
to the agreements Ecuador has established 
with other countries, Ecuadorian coffee has 
been able to venture into European and 
Asian markets, partially or totally reducing 
its tariffs, thus benefiting its export.

Coffee consumption worldwide is ex-
traordinary. This beverage is consumed glo-
bally, both hot and cold, which has incre-
ased its popularity. According to González 
(2024) in the newspaper Primicias, annual 
consumption is 300,000 bags of coffee per 
year, representing a per capita intake of 1 
kilogram. In recent years, consumption 
has grown between 5% and 10%, reaching 
around 173 million bags in 2022 and 2023. 

The main destinations for Ecuadorian 
coffee exports in 2024 were countries such 
as Germany, which tops the list, followed 
by Colombia, the Netherlands, the United 
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Figure 3. Comparative table of coffee exports and imports in Ecuador, expressed in millions of dollars. 

Note: The figure shows the values obtained for coffee exports and imports (2020-2024). Own elabora-
tion. Source: Central Bank of Ecuador.

Figure 4. Trade balance for coffee in Ecuador over the last five years.

Note: The figure shows the result of the difference between coffee exports and imports, known as the 
trade balance (2020-2024). 
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States, Russia, and other countries, most of 
which have trade agreements with Ecuador, 
with the exception of the United States, 
which, despite not having such an agree-
ment, provides various forms of assistance 
between governments (Figure 5).

Figure 5. Main es Destinations of Ecuadorian coffee 
exports in 2024.

Note: Data taken from ANECAFE.

With regard to the exchange rate, Ecu-
ador adopted the US dollar as its official 
currency in 2000, replacing the sucre. The 
dollar, one of the most important curren-
cies globally, ranks sixth among the world’s 
strongest currencies. In international trade, 
along with the euro, yen, pound sterling, 
and Australian dollar, it is one of the most 
widely used currencies. Dollarization has 
generated benefits such as the elimination 
of currency speculation. However, in the 
context of coffee exports, the exchange rate 
remains a key factor: a refund in importing 
countries makes Ecuadorian coffee more 
expensive ( ), affecting its competitiveness, 

while economies with weaker currencies can 
offer lower prices, giving advantages to their 
exporters. 

Analysis of certain macroeconomic 
variables suggests that, despite presenting 
challenges, tariff and non-tariff barriers have 
a positive impact on Kawsana Coffee, as 
they largely depend on whether countries 
maintain agreements, thereby reducing the 
costs generated when the product enters the 
market. Non-tariff barriers would be those 
that directly affect profitability, as the cost of 
obtaining the relevant certificates depends 
on each country to which exports are inten-
ded. Kawsana Coffee’s ability to take advan-
tage of the benefits of trade agreements and 
manage the costs associated with them will 
be key to maximizing its profitability in glo-
bal markets.  

Conclusions 

The foreign trade policies established 
by the Ecuadorian government have greatly 
benefited the coffee sector. They have incre-
ased specialty coffee exports, provided trai-
ning, credit lines for small coffee growers, 
etc. However, the reconstruction and im-
provement of these policies would allow 
this sector to be much more exploited, thus 
increasing the country’s coffee export reve-
nues. The trade agreements that Ecuador 
has with the rest of the world have been su-
per important for the growth of this sector, 
since the total reduction of tariffs and, in 
some cases, tariff relief, have helped Ecua-
dorian coffee enter high-purchasing-power 
and competitive markets, such as Europe 
and, in the last year, Asia. This gives Kaw-
sana Coffee the opportunity to expand into 
international markets, taking advantage of 

Main Destinations Coffee Exports 
January-December 2024/Ecuador

Other Countries

Total Exports in Dollars: $136,536,861.39
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tariff benefits and promotion programs, 
among other things. In this way, the com-
pany would increase its sales and reduce se-
veral of its weaknesses. 

The analysis of tariff and non-tariff 
barriers revealed the influence they have on 
the profitability of an exporting company. 
When considering macroeconomic varia-
bles such as the trade balance, consumption, 
and exchange rate, it became clear that high 
tariffs and restrictive regulations can limit a 
company’s competitiveness and, as a result, 
reduce its profit margin. On the other hand, 
if trade conditions are favorable and there 
are agreements with low tariffs, balanced 
regulatory requirements, and a competitive 
exchange rate, Kawsana Coffee will be able 
to increase its export volume and, therefore, 
its profitability, as well as its market position. 
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